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Established in 1892, Nichimen Corporation is one of the world’s leading general trading companies, with net

sales in the fiscal year ended March 31, 2000, totaling ¥2.9 trillion ($27.0 billion). It is a truly international compa-

ny, as evidenced by its extensive network of overseas offices in 86 cities around the globe.

The Nichimen Group is striving to put its worldwide network to good use and maximize its corporate value by

emphasizing management policies that are globalization-oriented, give top priority to customer needs, foster the

creativity of individual employees, and promote excellent corporate citizenship. Working as a creative business

partner, the Group is endeavoring to contribute to a better future for global society. 
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consolidated financial highlights
Nichimen Corporation and Consolidated Subsidiaries Years ended March 31, 2000, 1999, and 1998

Nichimen Corporation 2000 1

Thousands of 
PercentageMillions of Yen U.S. Dollars

Change 
2000 1999 1998 2000 (00/99)

For the year:

Net sales (Total trading transactions) ...................... ¥2,861,908 ¥3,256,420 ¥3,849,811 $26,960,980 –12.1%
Gross trading profit .................................................. 130,074 128,483 123,255 1,225,379 1.2
Operating income .................................................... 20,546 21,464 16,873 193,556 –4.3
Net income (loss)..................................................... 2,937 (21,774) 5,074 27,668 —

At year-end:

Total assets ............................................................. 1,692,705 1,887,490 2,048,489 15,946,350 –10.3
Total shareholders’ equity ....................................... 128,820 127,594 152,608 1,213,566 1.0
Interest-bearing debt ............................................... 1,241,857 1,416,141 1,520,019 11,699,077 –12.3

Percentage
Change

Yen U.S. Cents (00/99)

Per share data:

Net income (loss)..................................................... ¥7.03 ¥(51.86) ¥12.02 6.62¢ —%
Cash dividends ........................................................ 2.50 5.00 6.00 2.36¢ –50.0

Note: U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the exchange rate of ¥106.15 to U.S.$1 prevailing at the end 
of March 2000.
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LOOKING BACK AT THE FISCAL YEAR

THROUGH MARCH 2000

On behalf of the Nichimen Group, I would like to express

my sincere appreciation to all our shareholders for their

confidence in us. In the fiscal year ended March 31, 2000,

the Group’s net sales amounted to ¥2,861.9 billion, down

12.1% from the previous year. While not totally satisfied

with this performance, we believe that limiting the decline

to that magnitude was a noteworthy success, in light of

the prolonged economic sluggishness and severe oper-

ating environment in Japan as well as the changes in

Nichimen’s earnings structure that have been brought

about by the NEW CREATE 2000 (NC 2000) medium-term

management plan, a plan that covers the three fiscal years

from April 1998 through March 2001. Moreover, the

Companywide e-business promotion system that was

launched on a full-scale basis during the fiscal year under

review has slowly but surely led to the establishment of

promising foundations for e-business in diverse fields.

For all of us at Nichimen, the fiscal year under review

was a year of energetic efforts to complete a corporate

profit structure transformation on a scale that is unprece-

dented in the Company’s history. We have done our

utmost to achieve the objectives of NC 2000. Based on

the concept that Nichimen should solve its 20th century

management problems before the end of the 20th centu-

ry, we have comprehensively reevaluated all the opera-

tions and transactions of Nichimen Group companies. In

line with the reevaluation, we have undertaken needed

restructuring programs and boosted profitability by shifting

a message from the president
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Nichimen Corporation 2000 3

resources to growth fields. Such initiatives have brought

particularly outstanding results in the Household, Consumer

& General Products Company, and noteworthy progress

continued to be made in strengthening our Energy,

Chemicals & Plastics Company’s operations. These moves

culminated in the adoption, as of the start of the current

fiscal year, of an Internal Company System. This system

is explained in detail on page 6.

We are confident of attaining our NC 2000 goals,

primarily for two reasons. The first reason is that our staff

view the Company as a place where they can realize their

own potential. They have high levels of morality and skills

and are innovative and resourceful enough to solve what-

ever problems may arise while also increasing the value

of the Company’s operations. The second reason is that,

through our restructuring measures and the introduction

of the Internal Company System, we have created a cor-

porate organization capable of generating good value for

shareholders in a sustained manner. We also expect to

see supportive conditions in the operating environment,

such as the gradual economic recovery in Japan and the

relatively rapid recovery in other Asian markets. 

Over the past few years, credit rating companies and

other entities associated with stock markets have ex-

pressed concern about the degree to which Japan’s lead-

ing general trading companies (sogo shosha) will be able

to reduce their workforces and costs through personnel

restructuring. The Nichimen Group has already, for some

time, worked to increase its efficiency through organiza-

tional streamlining and staff reduction and redistribution

involving Nichimen as well as its affiliates—such personnel-

restructuring measures were largely completed during the

period under review. Thus, the Company can now

move ahead to focus primarily on restructuring strate-

gies for strengthening and expanding its presence in

growth fields. 

During the fiscal year under review, Nichimen’s operat-

ing income amounted to ¥20.5 billion, down 4.3% from

the previous year, and the Company’s net income

increased to ¥2.9 billion. 

In the following sections of this message, I am very

pleased to be able to report to shareholders on the various

strategic initiatives Nichimen has been taking in line with

NC 2000, which are expected to elicit an upturn in corpo-

rate value. In light of plans to strengthen our financial posi-

tion through the accelerated introduction of market price

accounting principles during the current fiscal year, as well

as the objective of bolstering internal reserves and capital,

it was decided to suspend the payment of year-end divi-

dends. Recognition of the continued severity of our situa-

tion has inspired us with the decisiveness required to

embark on our comprehensive restructuring programs,

which will enable us to build new sources of corporate

value that will serve as a launching pad for accelerating

growth in the 21st century.

e-BUSINESS

Aiming to maintain international competitiveness and

increase corporate value, we have introduced an Internal

Company System that will promote structural reforms

throughout the Nichimen Group. At the same time, we

have emphasized Internet-related operations with the

goals of creating a greater volume of new businesses,

maintaining and expanding our existing businesses,
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Nichimen Corporation 20004

making more efficient use of corporate resources, and

thereby boosting our future profitability. 

In November 1999, we appointed Executive Vice-

President Toru Hambayashi to the newly created post of

chief information officer (CIO). In January 2000, we creat-

ed a Net Commerce Business Team that has worked

under the CIO to create Groupwide strategies for the use

of advanced information technology (IT) and to supervise

the implementation of those strategies. In addition,

Nichimen IT Solution Corp. is facilitating the realization of

diverse business-to-business and business-to-consumer

net commerce projects as well as the creation of enter-

prise resource planning (ERP) systems and other systems

for increasing the efficiency of corporate operations. 

One of the largest Internet projects started during the

fiscal year under review is an e-mall business created in

cooperation with partners that include two convenience

store operators—Sankusu & Associates Co., Ltd., and

Circle K Japan Co., Ltd.—which have a total of over

5,000 retail outlets in their chains. To operate the e-mall,

Nichimen and the partners have established Stylife Cor-

poration. The new company has ¥480 million in capital, of

which 75% was invested by the Nichimen Group. Plans

call for the creation of one of Japan’s top sites for premi-

um fashion brand shopping, with expectations of annual

sales rising to approximately ¥10 billion after five years.

To give just a few more examples of our new Internet-

related businesses, in the field of electronic data inter-

change (EDI), we have begun operating an Internet-based

system that links Nichimen with overseas suppliers and

domestic users of lumber and wood products. The system,

Lumber Net, helps handle the administration of inquiries,

offers, contracts, and shipping, and it allows participants

to share information on market conditions and inventory

levels. Our Nature’s Net system simplifies the placement

of fresh produce orders by Japanese restaurant chains.

Nichimen Media Corporation publishes Look!s magazine,

which combines articles on fashion trends in women’s

apparel and sundries with an Internet-based mail-order

marketing service known as Look!s Net. Nichimen has also

set up an Internet-based system that allows overseas vehi-

cle dealers to procure merchandise through Japan’s used

car auctions and participated in the establishment of

Japan’s first exclusively Internet-based securities compa-

ny. Regarding the marketing of Internet-related equip-

ment, from fall 2000, Nichimen plans to offer customers

in Asia a high-speed data communications service that

employs satellite circuits of U.S.-based PanAmSat

Corporation. With respect to content business, Nichimen

is cooperating with a leading publisher to process and pro-

vide information from a cinema magazine and other publi-

cations to users of NTT DoCoMo, Inc.’s i-mode Internet

browser phones. Working through the Communications

Division, Nichimen America Inc. (NAI), and Nichimen Data

Systems Corp., the Company is proactively investing in

Internet-related venture firms. 

The examples just described are only a part of the

picture—Nichimen is steadily creating Internet-related busi-

ness in diverse fields as it proceeds with its step-by-step

transformation into a futuristic new type of sogo shosha.

EFFECTIVELY ENHANCING SHARE VALUES

Enhancing profitability is the top priority objective of

each Nichimen department and Group company, and

we have set ourselves the goal of significantly boosting

consolidated profitability during the current fiscal year. As
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Nichimen Corporation 2000 5

described, we expect Internet-related business to become

a new profit source as well as a major business growth

field. As another means of increasing profitability,

Nichimen is considering various forms of collaboration

with companies outside the Group, such as its recent

agreement with another leading company to create a

building materials joint venture. The merger will strength-

en our domestic market share in lumber marketing,

which we have designated as a core business field.

Further, by proactively investing surplus cash generated

by highly profitable operations in additional businesses

with high profitability potential, we will work to reduce

costs and improve the efficiency of capital employment.

We anticipate that this process will lead to a rise in our

share value.

The current fiscal year is our last chance to prepare for

the challenges of the 21st century. While we cannot yet

characterize our global operating environment as support-

ive, we intend to thrive by rigorously proceeding with the

reevaluation of our business portfolio and with cost cuts.

Drawing on Nichimen’s global network, international

perspective, and flexible creativity, we hope to make

the current fiscal year an unusually exciting one. We

also will maintain an emphasis on adding “something

unique” to each type of business, something that dis-

tinguishes us from competitors and endears us to our

clients and customers.

June 28, 2000

Akira Watari, President

@www.nichimen.co.jpe-business
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METALS & MACHINERY GROUP
Planning & Coordination Office
     Steel & Nonferrous Metals Division
     Plant & Project Division
     Electronics Division
     Transportation Equipment Division
     Industrial Machinery Division

ENERGY, CHEMICALS & PLASTICS GROUP
Planning & Coordination Office
     Energy & Basic Chemicals Division
     Fine Chemicals Division
     Plastics Division

HOUSEHOLD, CONSUMER & GENERAL PRODUCTS GROUP
Planning & Coordination Office
     Construction Division
     Lumber & General Merchandise Division
     Foodstuffs Division
     Textiles Division

ADMINISTRATIVE DIVISIONS GROUP
Planning & Coordination Office
     Auditing Division
     General Management Division
     Finance Division
     Risk Management Division

Nagoya Office

Other Domestic Subsidiaries

Board of
Directors

SUB
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Ov

Ov

North, Central & South America Operations

Asia & Oceania Operations

Europe, Africa & Middle East Operations

CIS Operations

Overseas Subsidiaries

Overseas Branches

Overseas Representative & Liaison Offices

Nichi
Nichi
Nichi
Nichi
Nichi
Nichi
Nichi
Heise
Nichi
Nichi
Nichi

Ov
& 

Nichimen’s new Internal Company System is a part of a compre-
hensive restructuring strategy designed to foster the capabilities
required to overcome increasingly intense competition. In addition
to three internal marketing companies and the Investment &
Merchant Banking Center, the Internal Company System includes
the Corporate Staff Division, which operates as a virtual head
office in providing the marketing companies with financial and other
services. Nichimen’s capital has been notionally assigned to the
various internal companies based on clear-cut standards. The vir-
tual head office performs the task of supervising the operations of
internal companies from the perspective of shareholders. In return
for the services it provides, the virtual head office receives an

appropriate level of cash, dividends, or other forms of compensation
from the internal companies. 

Each internal company operates with emphasis on management
independence and self-reliance. On the occasion of the introduction
of the Internal Company System, Nichimen has decided to increase
the sophistication of criteria used to evaluate the performance of
individual organizational units and employees; plans call for shifting
from criteria based on standard corporate profit-loss accounting sys-
tems to criteria based on U.S.-style economic value-added (EVA)
methodology, which emphasizes the cost-efficient use of capital.
Each internal company will objectively appraise its various business-
es and determine whether they should be classified as suitable for

structural innovation—the internal company system

Nichimen Corporation 20006

March 2000

Change
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INVESTMENT & MERCHANT BANKING CENTER

METALS & MACHINERY COMPANY
   P Steel & Nonferrous Metals Division
   P Plant, Project 
      & Industrial Machinery Division
   P Information & Telecommunications
      Business Division
   P Transportation Equipment Division

ENERGY, CHEMICALS & PLASTICS COMPANY
   P Energy & Basic Chemicals Division
   P Fine Chemicals Division
   P Plastics Division

HOUSEHOLD, CONSUMER 
& GENERAL PRODUCTS COMPANY     
   P Construction Division
   P Lumber & 
      General Merchandise Division
   P Foodstuffs Division
   P Textiles Division

North, Central & South America Operations

Asia & Oceania Operations

Europe, Africa & Middle East Operations

CIS Operations

SUBSIDIARIES OF CORPORATE STAFF DIVISION

JapanRegional Trading Company Subsidiaries

Overseas Subsidiaries

Overseas Branches

Nichimen Computer Systems Corp.
Nichimen IT Solution Corp.
Nichimen Logistics Co., Ltd.
Nichimen Insurance Center Co., Ltd.
Nichimen Service Co., Ltd.
Nichimen Realty Corp.
Nichimen Travel Service Corp.
Heisei Medical Club Corp.
Nichimen Accounting Service Co., Ltd.
Nichimen Business Support Corp.
Nichimen Cash Management Corp.

Board of
Directors

Board of
Executive
Officers

CORPORATE STAFF DIVISION
  P Auditing Division
  P Corporate Staff, General Management
  P Corporate Staff, Risk Management
  P Corporate Staff, Finance

Overseas Representative 
& Liaison Offices

Nichimen Corporation 2000 7

development, maintenance, or elimination. It is anticipated that this
autonomous classification process will promote additional compre-
hensive restructuring.

Missions and Objectives of Internal Companies

P Independent Management
1. Increasing the speed of decision making through a major

transfer of authority
2. Giving the company’s management ultimate responsibility for 

rigorous risk management and their company’s performance

P Autonomous Management
1. Creating business with returns greater than the cost of invested

capital (allotted capital and internal loans from Nichimen)
2. Managing assets and other balance sheet items with emphasis

on current prices
When the Japanese government carries out its plans to create

laws that will eliminate tax disincentives for corporate spin-offs and
allow for consolidated tax accounting, Nichimen will consider trans-
forming its virtual head office and Board of Directors into a pure
holding company and legally incorporating each of the internal com-
panies. In this scenario, each newly incorporated company would
create its own management and remuneration systems, while the
holding company would handle overall Group management.

April 2000
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M a n a g e m e n t  S t r a t e g y

III. Improving the Balance Sheet Structure

implementation of NEW CREATE 2000 (NC 2000)

annual review

Nichimen Corporation 20008

NC 2000 is a medium-term management plan covering the three-year period from April 1998 through March 2001. During

the first two fiscal years of NC 2000, Nichimen achieved satisfactory progress in implementing the plan’s six principal

objectives, which are 1) strategically redistributing resources to boost profitability, 2) correcting the excessively high cost

structure, 3) enhancing the balance sheet structure, 4) thoroughly managing risks, 5) increasing organizational efficiency

and developing personnel resources, and 6) systematically improving corporate governance. 

M e t h o d  o f  A c h i e v e m e n t

P Boosting the share of consolidated gross profit from such strategically
emphasized core business fields as machinery, hardware and software of
information and communications industries, chemicals and plastics, con-
struction, logs and lumber, and services 52% (3/1998) R 65% (3/2001)

P Increasing the share of consolidated operating profit generated overseas
(improving the balance between the shares of consolidated operating
profit generated in Japan and overseas)
Ratio of overseas profit to domestic profit 18-100 (3/1998) R 36-100
(3/2001)

P Establishment within the parent company of the Finance Division, which
will place emphasis on being a profit center

P r o g r e s s

P Comprehensive reevaluation of existing businesses now under way.
Share of consolidated gross profit from core business fields 58% (3/2000)
Slump in machinery compensated for in other fields, keeping the share at
58% for a second consecutive fiscal year 

P 9-100 (3/2000) 
Reflecting poor performance of overseas subsidiaries

P Within the Internal Company System, the Investment & Merchant Banking
Center has been separated from the Administrative Support Division (fund
raising) to increase the former’s independent profitability.

M e t h o d  o f  A c h i e v e m e n t

P Optimizing the size of the head office staff through organizational
consolidation and reorganization measures
2,100 people (3/1998) R 1,800 people (3/2001) 

P Sale, merger, or dissolution of affiliated companies with structural
problems that record chronic losses

P Absorbtion and merger of small Group companies to create medium-scale Group companies

P Improving cost-competitiveness by spinning off companies and employing
outsourcing

P Sale or securitization of low-profit assets
P Consolidation of domestic and overseas operations

P r o g r e s s

P 1,522 people (3/2000)  
P Number of consolidated subsidiaries

3/1998 3/1999 3/2000
Business companies

(313)
258 267

SPCs* 69 93
Total 313 327 360

*Special-purpose companies (SPCs) are a type of company exclusively for administering and increas-
ing the liquidity of existing assets that are permitted based on a law (the SPC Law) promulgated in
September 1998.

P Number of consolidated business subsidiaries R 200-220 (3/2001)
P Within the Internal Company System, the parent company’s Corporate

Staff Division specializes in planning and proposals as well as executive
functions for the Board. Administrative support functions for that division
and internal companies are provided by shared support subsidiaries. A
shift of staff to those subsidiaries reduced the number of employees in
the Corporate Staff Division to 144 (4/2000).

P To increase liquidity and reduce interest-bearing debt, the Osaka Head
Office building was sold for ¥12 billion.

P (See “V. Increasing Organizational Efficiency and Promoting Personnel
Development”) Closed four offices in the Americas. Converted Santiago
branch into Nichimen Chile S.A.; Nichimen Middle East F.Z.E. into sub-
sidiary of Nichimen Europe plc (NEU); and branches in Taipei, Manila, and
Seoul into subsidiaries of Nichimen Asia Oceania Pte Ltd.

M a n a g e m e n t  S t r a t e g y

II. Correcting High Cost Structure—Reducing Costs 5%

M a n a g e m e n t  S t r a t e g y

I. Enhancing Profitability by Redistributing Management Resources and Concentrating Resources in Strategically Emphasized
Business Fields

M e t h o d  o f  A c h i e v e m e n t

P Improving asset utilization
Consolidated ROA 0.25% (3/1998) R above 0.55% (3/2001)

P Reduction of consolidated interest-bearing debt by ¥220 billion
¥1,520.0 billion (3/1998) R ¥1,300.0 billion (3/2001) 

P r o g r e s s

P Consolidated ROA 0.17% (3/2000) 
P Reduced to ¥1,241.8 billion (3/2000) and new target of ¥1,200 billion

adopted
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M a n a g e m e n t  S t r a t e g y

IV. Strengthening and Increasing the Comprehensiveness of Risk Management Systems

M a n a g e m e n t  S t r a t e g y

VI. Strengthening the Corporate Governance Systems

M a n a g e m e n t  S t r a t e g y

V. Increasing Organizational Efficiency and Promoting Personnel Development

M e t h o d  o f  A c h i e v e m e n t

P Increasing the rigor of new business investment guidelines
(Strengthened screening system and thorough follow-up checks)

P Introduction of business financing guidelines
P Introduction of affiliate audit patrol system (marking the completion

of the Group company regulation system)
P Strengthening and monitoring of standards for Group companies

based on the parent company’s standards

P r o g r e s s

P Completed
Standards for business discontinuation were unified, and business invest-
ment guidelines incorporating additional premiums for several types of
risk were applied (6/1999).
Uniform business risk premium rate replaced with rates calculated based
on multiple factors (4/2000)

P Completed (11/1998)
P Completed
P Completed (3/1999)

M e t h o d  o f  A c h i e v e m e n t

P Reduction of number of members of the Board of Directors 
29 (6/1998) R Less than 10 (6/1999) 
- Introduction of a results-based remuneration system for directors

P Introduction of executive officer system
P Elimination, in principle, of the system in which directors retiring from

the parent company were posted as directors of affiliates (4/1999)
P Strengthening of internal audit and control system

P r o g r e s s

P Number of members R 9 (6/1999)
- Completed

P Establishment of 14-member Executive Officer Committee (6/1999)
P Completed for Group companies other than certain strategic companies
P Appointment of full-time staff for Auditors’ Office (10/1998)

M e t h o d  o f  A c h i e v e m e n t

P Consolidating and reorganizing marketing divisions and subordinate
entities 

P Reform of administrative organization 
Administrative departments responsible for such tasks as planning
and proposals are to be retained within the parent company.
Administrative departments, such as those responsible for execution
and service provision, are to be spun off or replaced through outsourcing.

P Introduction of regional headquarters system by consolidating and
reorganizing overseas entities through regional umbrella companies

P Conversion of domestic branches into subsidiaries with greater regional
scope

P Personnel system reforms
- Introduction of a remuneration scheme that provides for different pay

levels depending on the value of an individual employee’s work contribu-
tion

- Introduction of an open in-house system for filling job slots with existing
staff

- Introduction of a limited term system for managerial positions
- Promotion of the employment of superior national staff in managerial

positions
P Promoting the career development of staff with skills valued highly 

in the job market

P r o g r e s s

P Number of marketing divisions 14 R 12, number of departments 59 R
36, and number of sections 123 R 73 (10/1999). Three internal compa-
nies with 11 divisions (plant and industrial machinery divisions merged),
34 departments, and 59 sections (4/2000)

P Organization of six divisions and one section R three divisions and one
section (4/1999). Number of departments 24 R 17 and number of sec-
tions 41 R 20 (10/1999). Corporate Staff Division of three groups and the
audit office, 11 departments, and 6 sections; the Investment & Merchant
Banking Center and its 2 departments and 4 sections were made into an
independent profit center (4/2000).

P Introduction of regional headquarters system completed in the Americas
(3/1999), Introduction of regional headquarters system to be completed in
other regions (3/2001)

P Completed following establishment of Nichimen Kyushu Corp. (11/1997)
Nichimen Nishinihon Corp. (12/1998), Nichimen Chubu Corp. (6/1999),
and Nichimen Higashinihon Corp. (7/1999).

P Completed full-scale introduction of new remuneration system retroactive
to 4/1999 
- Completed (11/1998)
- Completed
- National staff have been appointed general managers of representative

offices in such locations as Caracas, Kuwait, Colombo, Vientiane, Phnom
Penh, Cairo, and Prague as well as department managers and board
members in Nichimen America Inc. (NAI).

- Open in-house recruitment system introduced for EC-related jobs
(1/2000)

P Further augmentation of staff training programs in conjunction with the
introduction of a new personnel system
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review of operations

Nichimen Corporation 200010

G R O S S  T R A D I N G  P R O F I T
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(Billions of Yen)

Although the approximately 14% appreciation of the yen during the fiscal year under review

had a negative impact on export business, the Energy, Chemicals & Plastics Company concen-

trated its limited resources in core business areas and was thereby able to approximately reach

its NC 2000 targets.

•The Energy & Basic Chemicals Division considerably expanded its business in carbon prod-

ucts, and the economic recovery in Southeast Asia helped that division record a relatively

strong performance in petrochemicals compared with the previous fiscal year. 

•As part of its strategy for strengthening overseas operations, the Fine Chemicals Division

began manufacturing components for automotive safety systems in the Czech Republic. 

•The Plastics Division responded to the continued growth seen in demand for electronics

materials by expanding its operational scope through the establishment of a Taiwan-based

company that manufactures electrolytic copper foil. A plastics compounding joint venture that

focuses largely on supplying plastics for information technology (IT) products steadily boosted

its sales. One of the division’s downstream business initiatives, in automobile child seats,

made a significant contribution to profitability, reflecting the market-expanding effect of a new

Japanese law that mandates the use of such seats.

E n e r g y  &  B a s i c  C h e m i c a l s  D i v i s i o n

The Energy & Basic Chemicals Division has expanded its coke business, and the volume

of coke exports reached a new annual record level of 700,000 tons. With regard to crude oil

and liquefied petroleum gas (LPG), the division faced challenges due to a sharp rise in prices

but maintained stable profitability through the cultivation of business with new customers.

Although the restructuring of Japan’s petrochemicals industry accelerated, economic recovery

in Southeast Asia and other factors enabled Nichimen to achieve substantial increases in its

exports of petrochemicals, organic industrial chemicals, functional chemicals, and other prod-

ucts to countries with robust chemical markets, such as China, the ASEAN countries, and

Korea. In basic chemicals operations, the Company worked to considerably expand its exports

@nichimen.co.jp

www.nichimen.co.jp

Masakazu Aoki, 
CEO of Energy, Chemicals & Plastics
Company
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A comprehensive car service center of
Nichimen Energy Company, Limited 

Nichimen Energy

http://www.nmn-energy.co.jp/
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to China and Southeast Asia of raw materials for synthetic textiles and other products as well

as to develop new businesses in the fields of electronics and chemical catalyst materials.

The division’s comprehensive energy company, Nichimen Energy Company, Limited (NE),

was able to restore the overall operating profitability of its service stations, which have faced

harsh market conditions. NE has 80 directly managed service stations located primarily in

Japan’s principal urban centers as well as 30 affiliated service stations and several car centers.

It has also made use of Nichimen’s trading company capabilities in building a solid base of busi-

ness supplying industrial-use fuels. With regard to LPG-related business, NE operates four of

Japan’s most advanced refilling facilities for LPG cylinders and is using a network of 11 market-

ing offices in the Kanto region to expand its LPG sales to industrial, commercial, and residential

customers.

Nichimen has achieved noteworthy success in cooperatively developing additional applica-

tions and markets for newly developed plastic raw materials. One example of this is activity

related to the RIM molding resin called Metton. Synthesized from a petrochemical raw material

called DCPD, Metton exhibits extremely high shock resistance and toughness on a par with

metals. It has been used in various applications to replace fiber-reinforced plastic (FRP), which

has contributed to industrial waste disposal issues. In addition to marketing Metton in Japan,

Nichimen has invested in U.S. factories that manufacture Metton resin and that mold it into

truck components and other products. Nichimen plans to establish a Metton marketing compa-

ny in Europe and take other measures to expand Metton-related business throughout the

world.

In 1973, Nichimen cooperated with Japan-based Konica Gelatin Co., Ltd., and the Mirani

Group, a medium-sized Indian corporate group, to establish India Gelatine & Chemicals, Ltd.

Based in India’s Gujarat region, India Gelatine & Chemicals initially focused on the production

of high-grade ossein for use in the manufacture of gelatin. In 1997, the company expanded its

manufacturing facility, introduced technologies of Konica Gelatin, and began producing gelatin.

Anticipating rising demand in India, Japan, other Asian countries, and Western countries for

gelatin used in the pharmaceuticals and photography fields, India Gelatine & Chemicals intends

to further strengthen its production and marketing systems.

Nichimen is expanding its marketing of polyester and other synthetic raw materials through-

out Asia. To promote the stable growth of this business, the Company is proactively investing

in manufacturers of polyester textiles and resins for PET bottles. During the period under

review, Nichimen made an additional investment in Kangwal Polyester Co., Ltd., a Thailand-
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based manufacturer of polyester textiles, to enable that company to expand its production

capacity. In April 1998, Kangwal Polyester began operating a plant capable of producing 240

tons of polyester daily, and the quality of its production has been highly evaluated in Thailand

and many other countries in Asia.

In September 1998, Nichimen completed the construction of a four-tank chemical tank ter-

minal in the Vung Tau region of southern Vietnam, and a Nichimen joint venture began operat-

ing the terminal, which is the first commercial facility of its type to be operated in Vietnam by a

Japan-affiliated company. The Company is using the medium-scale terminal to distribute such

products as solvents and resin plasticizers. Nichimen plans to expand its tank terminal opera-

tions to help meet the need for modern bulk chemical distribution facilities in Asia and other

parts of the world. 

F i n e  C h e m i c a l s  D i v i s i o n

Nichimen and Nippon Kayaku Co., Ltd., have cooperatively acquired all the outstanding shares

of Indet Safety Systems A.S. (ISS), a Czech Republic-based manufacturer of air bag related

components. Plans call for more than doubling ISS’s annual production of squibs used in seat-

belt pretensioners, to about 11 million units, and supplying these components to leading auto-

mobile makers in Europe and the United States. ISS has maintained a high capacity utilization

rate, and its cost-competitiveness and high quality standard are making the company increas-

ingly prominent as one of the world’s leading makers of automotive safety device components. 

In 1996, Nichimen cooperated with the largest antibiotics maker in China, North China

Pharmaceutical Group Corporation, in establishing a joint venture, Beta Co., Ltd., that manufac-

tures and markets penicillin and related products. This company has constructed a plant in a

special economic and technological development zone within China’s Hebei Province that

began full-scale operations in April 1998. During the period under review, Beta operated its

plant at full capacity and recorded strong profitability.

The division has created an extensive marketing network for intermediate chemicals.

Specialists in such chemicals posted at such regional bases as those in Düsseldorf, New York,

Shanghai, and Mumbai share up-to-date information over the Internet as they work to expand

the scale of business in intermediate chemicals. In the near future, plans call for establishing an

intermediate chemical manufacturing joint venture in Shanghai that is able to meet international

quality requirements. 

Nichimen Corporation 200012

ENERGY, CHEMICALS & PLASTICS COMPANY
Energy & Basic Chemicals Division

Fine Chemicals Division

Plastics Division

Thailand-based Kangwal Polyester Co., Ltd.France-based Calliope S.A., which
manufactures and markets agrochemicals

A Cosmos drugstore operated by NM
Pharmacy Co., Ltd.

NEMRI

http://www.jitsuiken.co.jp/
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In addition to broadening the geographic scope of its agrochemical marketing operations,

Nichimen is bolstering and intensifying its marketing agrochemical marketing operations in

such regions as central and Eastern Europe. A Korea-based marketing company was estab-

lished during the fiscal year prior to the year under review, and the Fine Chemicals Division has

recently set up a holding company in Singapore as well as marketing bases in such countries

as Turkey, Pakistan, and Myanmar. Besides such moves to augment operations in existing

markets, the division has begun proactive marketing activities in the Americas. 

As one of the diversification strategies of the Company’s activities, the division started to

build a large and fully automated mushroom plant with a 3,000-ton-a-year annual capacity in

Niigata Prefecture, which will start full-scale production before this coming winter season,

when the consumption of mushrooms reaches its peak. 

The Japanese government’s strategy for restraining health-care costs has caused a rapidly

progressing separation of health-care functions. In 1995, the division responded to related

opportunities by establishing NM Pharmacy Co., Ltd., which opened its first prescription-drug-

dispensing pharmacy, in Tokyo, during the same year. A pharmacy network has subsequently

been expanded with the opening of two additional outlets, in Tokyo and Fukushima Prefecture.

As the ongoing separation of health-care functions is projected to boost annual sales of domes-

tic prescription-drug-dispensing pharmacies to from ¥2 trillion to ¥3 trillion, plans call for creat-

ing a nationwide pharmacy network.

P l a s t i c s  D i v i s i o n

In December 1998, Nichimen established PLANESA S.A., a Belgium-based holding company

that is coordinating the plastics operations of four Nichimen Group companies in Europe.

PLANESA has acquired stock in NEPCO S.A., a France-based company that manufactures and

markets plastic cases; Biaxis Oy Ltd., a Finland-based manufacturer of biaxially oriented nylon

film; and the U.K.- and France-based members of the Thermofil Polymers Group. NEPCO has

grown to become Europe’s third largest plastic processing company, while the Thermofil

Polymers Group has increased its sales in response to demand related to growing automobile

production in Europe. All four companies controlled by PLANESA have recorded steadily

improving performances. 

Established in November 1996 in cooperation with a Helsinki-based Wihuri conglomerate,

Biaxis Oy supplies biaxially oriented nylon film to customers throughout Europe. The joint ven-

ture has enjoyed strong demand for its products and has continuously operated its plant at full

capacity. To meet demand in North America, Nichimen created another joint venture,

Winnipeg-based American Biaxis Inc., which began manufacturing operations in 1999. Having

established capabilities for supplying the European and American markets, Nichimen is consid-

ering making the Biaxis Group a global organization by setting up an additional company to

meet demand in Japan and other Asian countries. 

Aiming to expand its electronics business, Nichimen established Los Angeles-based

Electronics Materials Supply Inc. in November 1999. The new company has hired staff with

expertise related to copper foil and glass fiber products and has begun marketing operations

accompanied by comprehensive and highly flexible customer service activities.

India Gelatine & Chemicals

http://www.imcnet.org/home/igcl/
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Inside the nylon film manufacturing plant of
Canada-based American Biaxis Inc.

Nichimen Corporation 200014

ENERGY, CHEMICALS & PLASTICS COMPANY
Energy & Basic Chemicals Division

Fine Chemicals Division

Plastics Division

In December 1998, Circuit Foil Taiwan Corporation—a joint venture of Nichimen, Furukawa

Electric Co., Ltd., and Circuit Foil Japan Co., Ltd.—began operating a plant capable of annually

manufacturing 5,100 tons of electrodeposit copper foil. The joint venture is meeting strong

demand for its products from Taiwan-based electronic equipment makers, which include a

growing number of suppliers of printed circuit boards (PCBs) for PCs. Consequently, it is

expected to achieve operating profitability during the second half of the current fiscal year. 

In June 1998, Nichimen concluded a comprehensive marketing contract with Aprica Kassai

Inc., a leading Osaka-based manufacturer of premium strollers and other baby-related products.

As the use of automobile child seats was made mandatory from April 2000, the division orga-

nized a nationwide marketing promotion campaign for such seats during the period under

review. The division also proactively proceeded to establish ties with overseas sales outlets for

Aprica Kassai products, aiming to create a network of approximately 2,000 outlets in Europe,

the United States, and elsewhere within 10 years. Aprica U.N. Corporation, a joint venture

established by Nichimen and Aprica Kassai in 1997, has proceeded with the creation of a chain

of baby goods stores that operates using a semi-order based sales system, and full-scale mar-

keting operations through that chain were begun during the period under review.

On January 1, 2000, Nichimen Plastics Corp. merged on an equal basis with Koushi Sangyo

K.K. The merged company, PlaMatels Corp., will have a broader geographic marketing scope

and a wider range of suppliers, strengthening its capabilities for profitable operations amid the

restructuring and consolidation of Japan’s petrochemical industry.

@
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Japan’s protracted recession has weakened domestic demand in each field of the Household,

Consumer & General Products Company’s operations, presenting a harsh operating environ-

ment. However, previously implemented structural reforms enabled each of the company’s

four divisions to clear their NC 2000 performance targets by a large margin. Moreover, prepar-

ing to respond to such trends as the development of new information technologies, the com-

pany formed an electronic commerce (EC) project team and has created several EC business

models. These technologies are being utilized with strong emphasis on boosting efficiency as

well as creating new business genres. Accordingly, plans call for more aggressively expanding

operations, particularly IT-related business, while making appropriate use of strategic alliances

and M&A activities.

C o n s t r u c t i o n  D i v i s i o n

Reflecting the strength of condominium sales in Japan’s three principal metropolitan regions,

the Construction Division recorded sales of ¥86.2 billion, gross profit of ¥3.2 billion, and ordi-

nary profit of ¥1.9 billion. Amid rising concerns regarding employment stability, personal con-

sumption dropped sharply and market conditions were harsh. However, the division benefited

from the continuation of extremely low interest rates and the expansion of housing loan related

tax benefits. The division perspicaciously anticipated the nature of a recovery in demand for

urban housing and responded by offering reasonably priced units while maintaining a highly

selective approach to sites and upgrading its product-planning capabilities. Noteworthy strong

sales were recorded in Tokyo, and sales of studio condominiums were particularly robust.

Also contributing to the surpassing of divisional profitability targets were the division’s ability

to obtain such short-term business as that involving planning, brokerage, and construction

materials as well as the division’s sales and purchases of debt secured with real estate assets.

Moreover, the division successfully strove to reduce its interest-bearing debt through mea-

sures that included the sale of ¥9.0 billion of condominium mortgages financed with public

funds to the Sanwa Bank, Ltd., and the Bank of Tokyo-Mitsubishi, Ltd. 

G R O S S  T R A D I N G  P R O F I T

40.1

41.4

38.5

41.1

50.800

99

98

97

96

(Billions of Yen)

2 0 0 0  %  O F  N E T  S A L E S

32.2%

N E T  S A L E S

1,223.0

1,196.6

1,103.5

1,039.7

921.500

99

98

97

96

(Billions of Yen)

nichimen.co.jp
Takashi Sado, 
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NM Life Corporation

http://www.joystage.com/

A large-scale distribution center in
Sacramento, California

The condominium complex in 
Senri Banpaku Koen

The Villa Heights Kitanomaru (illustration),
a condominium complex that promotes new
styles of urban living

In preparation for the public listing of the shares of the division’s strategic partner, Nichimen

Real Estate Corp., steps were taken to increase the clarity of that company’s operational

boundaries and upgrade its organizational and regulatory systems. In addition, moves were

made to bolster Nichimen Real Estate’s capabilities for its central business leasing self-owned

properties as well as for such peripheral activities as real estate brokerage, management, and

securitization.

Aiming to meet needs associated with Japan’s demographic aging, in November 1995, the

division completed the construction of “Joystage Hachiouji,” a condominium complex in an

outlying district of Tokyo that features nursing care services. This complex has subsequently

been under the management of NM Life Corporation, a joint venture established with

Matsumura-Gumi Corp. In March 2000, just before the launch of Japan’s national nursing care

insurance system, NM Life concluded an agreement to cooperate in the field of nursing care

business with Tokyo Living Service Co., Ltd., a subsidiary of Tokyo Electric Power Co., Inc. As

a result, the partners will collaborate in brokering and marketing units in Joystage Hachiouji and

other nursing care facilities as well as a broad range of other operations, such as the provision

of superior residential and home-visit nursing care services.

L u m b e r  &  G e n e r a l  M e r c h a n d i s e  D i v i s i o n

In July 1999, the division began operating Lumber Net, an Internet-based electronic data inter-

change (EDI) system for lumber import business that currently links approximately 150 domes-

tic customers with roughly 60 overseas suppliers and about 10 leading Japanese marine

shipping firms. The system allows users to process orders as well as confirm contracts and

shipping schedules on the Internet. The first EDI system of its kind within the lumber industry,

Lumber Net is attracting considerable attention from other trading companies. Lumber Net has

greatly boosted operating efficiency and represents an important new type of customer service

and a promising business mode that successful trading companies will have to adopt during

the 21st century.

In 1997, Tachikawa Forest Products (N.Z.) Ltd.—a New Zealand-based joint venture sawmill

company of Nichimen and Tachikawa Forest Products Co., Ltd.—invested approximately ¥500

million to expand and upgrade its facilities. Aiming to meet rapidly growing demand throughout

the world for New Zealand lumber used in crating materials for motor vehicles and electronic

products as well as home interior fittings and furniture, the joint venture has created one of the

world’s largest sawmills. During the fiscal year under review, it began new business exporting
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wood chips generated as a waste product during lumber production to a leading papermaker,

Daio Paper Corporation, in Japan. The Nichimen Group further plans to develop a substantial

volume of business in wood chips by initiating exports from Thailand, Australia, and other

countries in Asia and Oceania.

In March 2000, Nichimen began the import and domestic marketing of the Symphony tissue

paper products of Australia-based ABC Tissue Products Pty Ltd. Nichimen is the general sales

agent in Japan for these products, which feature aloe and eucalyptus extracts in microcapsules

that are incorporated in the tissue. Rubbing the tissue at the time of its use elicits the pleasant

aroma of the active ingredients, which help relieve hay fever and rhinitis as well as soothe the

topical nasal soreness often experienced by people with those conditions. The distinctive

benefits of the products have led to a smooth rise in their sales.

Nichimen and Nissho Iwai Corp. have agreed to merge their building materials subsidiaries

as of July 1, 2000. Both companies have designated lumber marketing as a core business field,

and the merger is designed to strengthen their domestic marketing networks. The companies

to be merged are Nichimen Materials and Nissho Iwai Building Materials Corp. The merged

company will be named Sun Building Materials Corp., in which Nichimen and Nissho Iwai will

have shareholdings of 49% and 51%, respectively. As the combined annual sales of the two

subsidiaries are approximately ¥200 billion, the merged company will be a major force in build-

ing materials distribution. 

F o o d s t u f f s  D i v i s i o n

On April 1, 2000, Nichimen merged two wholly owned subsidiaries, Nichimen Agri-products

and Foods Corp. and Nichimen Foods Corporation, with the merged company retaining the

name of Nichimen Foods Corporation. Nichimen Foods is developing Nature’s Net, a fresh

vegetable-related Internet-based EDI system that is one of the most advanced systems of

its type to be created by the Nichimen Group. The merger is enabling synergies that are facil-

itating the creation of a stronger and more efficient marketing organization. This and a newly

restructured distribution system are expected to enable Nichimen Foods to overcome increas-

ingly severe competition. Nichimen Foods is aiming to record ¥50 billion in sales during its

first fiscal year. It currently has ¥600 million in capital and intends to further strengthen its

financial position in preparation for the public listing of its shares.

In June 1997, Nichimen cooperated with two companies—the Beidahuang Nongken

Group (The General Company of BGSF) as well as Heilongjiang Nongken Xinhua Company—
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to establish Heilongjiang Xinmian Rice Milling Co., Ltd., a joint venture rice milling company

based in Hegang City in China’s Heilongjiang Province. Nichimen initially arranged the procure-

ment of ultramodern equipment from Satake Corporation, capable of milling 30,000 tons of

rice annually, and the joint venture has subsequently and steadily expanded its milling and

other facilities. Heilongjiang Xinmian Rice Milling processes a growing volume of Heilongjiang’s

abundant harvests of Japonica rice that is increasing in popularity in China. This rice is principal-

ly distributed within China but is also exported to Japan, Russia, Singapore, and France.

Nichimen is a major importer of grains into Japan and has a strong worldwide network for

offshore grain trading operations. As a means of further bolstering this network, in March

1999, the Company invested C$1.05 million to obtain a 21.6% stake in FarmGro Organic

Foods Inc., a newly established joint venture organic wheat flour manufacturer based in

Saskatchewan, Canada. Other investors in the company include farmers that grow organic

foods. As North American demand for organic foods is growing at approximately 20% per year,

the joint venture is well positioned to expand its business. FarmGro Organic Foods is establish-

ing an integrated system for handling all processes from the storage, sorting, and processing

of organic wheat through the distribution and marketing of organic wheat flour.

Japonica rice of Heilongjiang Xinmian
Rice Milling Co., Ltd. 

Frozen food processing operations 
of Dalat Japan Food Co., Ltd. 

Canada-based FarmGro Organic Foods Inc. 

Nature's Net 
A system for placing orders via an Internet EDI, Nature’s Net helps increase distribution efficiency 
throughout the customers' retail chains.
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Soufflet

http://www.soufflet-group.com/
Home page of France-based
grain dealer J. Soufflet S.A.

Nichimen has business
collaborations with J. Soufflet
in supplying European grain
to Asian markets. 
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In December 1998, Nichimen invested US$1.25 million to obtain a 50% shareholding in

Vietnam-based Dalat Japan Food Co., Ltd. (DJF), and built a new frozen food manufacturing

plant for that company, which recently began full-scale operations. DJF slices, otherwise

processes, and freezes such vegetables as squash, sweet potatoes, corn, and carrots and

exports the resulting products to Japan. It shipped 1,500 metric tons of such products with a

value of approximately US$2 million in its first fiscal year, and plans call for boosting annual pro-

duction volume to 4,000 metric tons in the near future. As farms near DJF’s plant in Vietnam’s

Lam Dong Province can supply freshly grown vegetables year-round, DJF is able to make con-

sistently efficient use of its facilities. Established to address surging demand for frozen vegeta-

bles, DJF will be a key component of Nichimen’s procurement network.

T e x t i l e s  D i v i s i o n

Aiming to help customers coordinate fashionable wardrobes for diverse active lifestyles,

Nichimen Infinity Inc. (NI) has had noteworthy success developing markets for the internation-

ally popular McGregor line of casual wear. NI listed its shares on the Second Section of the

Tokyo Stock Exchange (TSE) in November 1999 and was able to upgrade to listings on the

First sections of the TSE and the Osaka Securities Exchange in March 2000. Having broadened

its fund procurement base, the company is working to further increase its profitability.

Nichimen obtained commercial rights to the illustrations of Hitoe Arakaki, a member of a

popular musical group known as SPEED, and began the nationwide marketing of the SPEED

SPIRITS line of T-shirts featuring those illustrations in mid-1999. During the 1999 winter

season, the SPEED SPIRITS line was expanded to become a 25-item total fashion collection

encompassing such products as fashion watches and handbags. The line was effectively show-

cased within a special section of a leading Tokyo department store during the pre-Christmas

season, resulting in a sales surge. Although SPEED disbanded in March 2000, plans call for the

continued development of the SPEED collection.
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METALS & MACHINERY COMPANY
Steel & Nonferrous Metals Division

Plant, Project & Industrial Machinery Division

Information & Telecommunications Business Division

Transportation Equipment Division

The Metals & Machinery Company encompasses the Steel & Nonferrous Metals Division, the

Plant, Project & Industrial Machinery Division, the Information & Telecommunications Business

Division, and the Transportation Equipment Division as well as numerous Group companies.

Amid an environment characterized by a general move toward information and service indus-

tries and workforce reductions, the company worked strenuously to increase its profitability.

Reflecting the considerable share of its business that involves heavy industries and large-scale

products, however, the company was not able to achieve a strong overall performance.

Noteworthy bright spots within the company’s operations were the e-commerce development

activities of the Information & Telecommunications Business Division. The company is redou-

bling its efforts, recognizing that its future success will depend on the ability to organize highly

competitive and synergistic operations in such strategic business sectors as international plant

construction projects; the marketing of such transportation equipment as automobiles, ships,

and aircraft as well as industrial and environmental protection equipment; the development of

wind power and other new energy sources; and commerce in items ranging from ores, coal,

steel products, and rare metals to jewelry and intellectual property.

S t e e l  &  N o n f e r r o u s  M e t a l s  D i v i s i o n

The filing of antidumping suits associated with more than 90% of the steel products it exports

to the United States severely depressed the division’s exports to that country. This was partial-

ly offset by a rise in exports to Southeast Asia, and the volume of exports to that region of

steel sheets and coils for the manufacture of zinc-plated products reached a record-high level.

The division’s consolidation of eight departments into four departments and other restructuring

measures enabled the parent company’s departments to tighten their focus on items and mar-

kets that are highly profitable or have considerable growth potential. These measures caused a

progressive improvement in profitability that was particularly noticeable during the latter half of

the fiscal year under review.
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In July 2000, two steel marketing subsidiaries—Taka-ai Co., Ltd., which imports and domes-

tically markets steel and nonferrous metal items, and Nichimen Iron & Steel Sales Corp., which

domestically markets steel items—were merged to create Nichimen Metals Co., Ltd. (NMC).

Nichimen has a 98.7% shareholding in the merged company, which has ¥237 million in capital

and 85 employees. NMC will take over a portion of the parent company’s steel-related busi-

ness, a move that is expected to increase efficiency and promote closer relationships with

customers. NMC is aiming to record sales of ¥43.0 billion during the current fiscal year.

The rise in steel exports to Asia boosted the capacity utilization rates of Japanese blast fur-

naces and caused a sharp rise in demand for imported coke. Taking the opportunity to increase

its business importing foundry coke from China, Nichimen handled the largest share—approxi-

mately one-third—of such imports. Nichimen obtained exclusive rights for the import to and

marketing in Japan of Sokorof coal from Russia, enabling it to expand the scale of its business

supplying imported coal to cement manufacturers and other domestic customers. The Company

met approximately 15% of the Japanese cement industry’s demand for ordinary coal, thereby

strengthening its dominant position in domestic markets for imported coal and coke. 

Nichimen obtained a major order from Singapore-based Power Grid Ltd. for the installation

of an extensive ultrahigh-voltage cable line, which is to be supplied by Showa Electric Wire &

Cable Co., Ltd. The order involves the interconnection of power plants and substations, with 39

kilometers of 230kV power lines at a total cost of ¥6.1 billion. Work on the project is scheduled

to be completed in December 2001. As local power consumption has grown considerably in

recent years, Singapore has initiated a project to create an ultramodern power grid covering

almost all of its territory, and Nichimen will emplace a portion of that grid. The timely execution

of this project and another order involving the installation of high-voltage cables in Kuwait will

strongly position the Company for the receipt of similar orders worldwide.

P l a n t ,  P r o j e c t  &  I n d u s t r i a l  M a c h i n e r y  D i v i s i o n

Through M&N Wind Power B.V., a joint venture with Denmark-based NEG Micon A/S, one of

the world’s largest manufacturers of wind turbine generators, Nichimen has created ownership

of wind power generation facilities with a total capacity of approximately 550MW. The majority

of these facilities are jointly owned and operated by M&N Wind Power. During the fiscal year

under review, the Company cooperated with SeaWest Corp. and Oak Creek Energy Systems

to construct three additional facilities in California and Wyoming with a total capacity of 91MW

and collaborated with FPL Energy, Inc. (FPLE), to acquire an existing facility in California with a

capacity of 58MW. 

High-speed Internet access through
the ADSL adapter of AcuComm

Unloading coke at the Chinese port 
of Tianjin

Installation of an ultrahigh-voltage cable
in Singapore

http://www.nmj.co.jp/

Nichimen Machinery

http://www.nichimen-nmt.co.jp/
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Nichimen is considering a modest facility in Wales that it will retain ownership of as its

first wind power facility in the United Kingdom. The U.K. government has set itself the goal

of boosting the share of renewable energy generation in that country from the current level of

2.5% to 5% in 2003 and 10% in 2010, and it is expected that Parliament will enact a law in fall

2000 that creates a framework for this growth. This is likely to promote a rapid expansion in

the construction of wind power facilities in the United Kingdom, and Nichimen intends to lever-

age its foothold in Wales to significantly augment its presence in the U.K. and European wind

power industry.

To help prevent children from watching television programs with violent, sexual, and/or other

potentially harmful content, the United States has since January 2000 required that all televi-

sions with 13-inch or larger screen dimensions incorporate a V-Chip that can automatically pre-

vent the viewing of problematic programs. In February 1999, Nichimen concluded a contract

with Canada-based Tri-Vision Electronics Inc., granting exclusive rights to license that compa-

ny’s V-Chip technologies. Nichimen has already arranged supply licenses with two Japanese

television makers and is continuing efforts to market the technologies to other manufacturers

in Japan and elsewhere.

U.S.-based AcuComm Inc. has developed products that enable the distribution of high-speed

ADSL (asymmetric digital subscriber line) signals over existing telephone lines in multitenant

buildings. In addition to being connected through copper leased lines, the products may be

used in conjunction with optical fiber, through appropriate interfacing equipment, and inter-

building wireless links. Connected to wide-area backbone networks of Internet Service

Providers, local exchange carriers, and other communications companies, such products are

expected to allow for the highly economical provision of broadband Internet access to building

tenants. Consequently, the technology is expected to supply high-speed Internet access for a

flat monthly fee to a growing number of users in hotels, multitenant buildings, schools, hospi-

tals, airports, and other facilities. Having obtained exclusive Japanese marketing rights for

AcuComm’s technology in July 1999, Nichimen has already applied the technology in several

buildings, including condominiums constructed by the Company’s Construction Division as well

as office buildings and a leading hotel. Plans call for Nichimen to acquire a shareholding in

AcuComm during 2000 and the subsequent augmentation of Nichimen’s strategic collaboration

with that company in Japan and elsewhere.

In cooperation with Chiyoda Corporation and Turkey-based Gama, Nichimen obtained a

US$139 million contract for the catalytic reforming plant at the Turkmenbashi Refinery in

Turkmenistan. Construction of the plant was begun in 1997 and completed in February 2000.

At that time, a gala plant inauguration ceremony held at the refinery was attended by various

local luminaries, including Turkmenistan’s President Niyazov (“Saparmurad Turkmenbashi”).

The new plant has enabled the provision of high-octane gasoline in Turkmenistan and neighbor-

ing regions for the first time.

I n f o r m a t i o n  &  T e l e c o m m u n i c a t i o n s  B u s i n e s s  D i v i s i o n

The division has obtained an order from a new Philippines-based communications company, Smart

Communications Inc., for the supply of a wireless local loop (WLL) system from U.S.-based

http://www.mandnwindpower.com/
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ArrayComm, Inc. WLL systems, which enable wireless connections between repeater stations

and traditional fixed telephone circuits, are a highly promising means of quickly expanding

underdeveloped telephone infrastructures at a low cost. The initial order calls for the installa-

tion of 2,000 circuits in Manila suburbs, and additional orders for outlying regions are anticipat-

ed. Nichimen has a 7% shareholding in ArrayComm and is collaborating with that company to

develop markets for that company’s products, particularly in Asia and Brazil and other Latin

American countries. The Company is also planning to expand its cooperative marketing of WLL

equipment with Kyocera Corp. in such Southeast Asian countries as the Philippines and

Malaysia as well as in such Latin American countries as Peru and Venezuela.

Together with Saison Information Systems Co., Ltd., Omron Corp., and other partners,

Nichimen is working to develop global satellite communications business centered on the pro-

vision of high-speed Internet access via the satellites of U.S.-based PanAmSat Corporation.

Tests of related systems have been successful and indicate that Omron’s route selection tech-

nology will offer particularly outstanding performance. This technology allows users preparing

to download large volumes of information to choose whether the data will be provided through

land or satellite links. Moreover, the use of satellites’ multicasting features will enable the

simultaneous distribution of data to multiple recipients in an extensive region, thereby perform-

ing such tasks at considerably less cost than is possible with traditional dedicated circuits. In

addition to marketing activities in Japan, plans call for promoting tie-ups with local communica-

tions companies in such countries as Korea, Taiwan, and China and establishing a company to

handle related operations in fall 2000.

Nichimen Telecom Corp., a wholly owned subsidiary of Nichimen, has maintained energetic

efforts to develop diverse communications business via offices located throughout most of

Japan. It operates outlets located within leading mass merchandisers and supermarkets that

market handsets and mobile equipment, manages DoCoMo shops and J-phone shops, and pro-

vides after-sales service for several portable phone systems. It also proposes and supplies

Internet and mobile phone systems to corporate customers, produces Internet content special-

ly tailored for receipt through mobile phones, and engages in a variety of other businesses. 

The explosive popularity of NTT DoCoMo’s i-mode handsets has greatly increased the impor-

tance of mobile phones for Internet-based communications, and Nichimen Telecom is actively

producing contents suitable for those handsets. As part of its strategy for this business,

Nichimen has since February 2000 undertaken the cooperative development of information

services for portable phone users together with a leading publisher, Tokuma Shoten Co., Ltd.

http://www.nichimen-ele.co.jp/

Nichimen Computer Systems

http://www.nmncs.co.jp/
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Stylife

http://www.stylife.co.jp/
Stylife, a new type of Web site
that provides information on
fashion, film, and music and
is expected to become one of
Japan’s top sites for premium
fashion brand shopping 

The SpiDDR video disk recorder system,
which is being promoted by Nichimen
Graphics Corporation

Example of one of the Japanese software
package’s diverse text manipulation effects

Dish antennae for receiving data
from PanAmSat satellites

Information from the magazines and other publications of Tokuma Shoten is being processed

and provided to mobile telephone users by Nichimen Telecom. Since March 2000, contents

prepared based on Tokuma Shoten’s bimonthly cinema magazine have been distributed to

users of i-mode phones. The new service, called i-FLiX, offers information on newly released

movies and other subjects free of charge. It also has a menu of interviews and other articles

available for a fee. The partners are aiming to attract 70,000 users during the first fiscal year

of the service’s operation, and Nichimen Telecom intends to continue boldly pioneering this

business field.

Having begun full-scale efforts as marketing agent to promote sales of the SpiDDR video

disk recorder system, Nichimen Graphics Corporation has made its first domestic delivery of

the system to Q-tec, a contents production subsidiary of Pioneer Corp. Developed by the U.K.-

based venture firm Post Impression (Systems) Ltd., the system is capable of storing diverse

types of video content. The growing number of formats for such contents as television, films,

Hi-Vision television, and computer graphics has led to a rising need for video recording systems

with multiple format compatibilities, and the SpiDDR allows for the consolidation of storage

and editing operations for contents in all types of formats. Plans call for introducing a new unit

completely compatible with the Hi-Vision standard and selling approximately 15 SpiDDR

systems during 2000. 

Also during the fiscal year under review, Nichimen Graphics developed and began marketing

a new software package called Japanese that adds 100 Japanese fonts and various text manip-

ulation effects to the Discrete video editing and processing system. The most popular system

of its type among Japanese television stations, the Discrete system is used to edit and process

movie films and commercials as well as a growing number of television programs. As a result,

demand for Japanese text related capabilities has risen, and Japanese has greatly improved

such capabilities. Nichimen Graphics aims to sell 150 Japanese software packages to post-

production studios, television stations, program producers, and other customers during the

first year of the product’s marketing.

T r a n s p o r t a t i o n  E q u i p m e n t  D i v i s i o n  

The Transportation Equipment Division has begun the full-scale development of business involv-

ing aircraft operating leases. Working through Ireland-based Geonet Aviation Ltd. and other

Nichimen subsidiaries, the division has acquired a number of Airbus and Boeing narrow-body

aircraft, which are currently leased to customers in Spain, China, and Japan. Plans now call for

http://www.ngc.co.jp/
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increasing the number of aircraft in the Company’s fleet to approximately 10 while also upgrad-

ing capabilities for sales and the brokerage of sales of high-quality aircraft to Japanese investors.

Since 1980, Nichimen has operated as the marketing agent in Japan of Dornier Luftfahrt

GmbH, a well-known Germany-based aircraft manufacturer. During the fiscal year under

review, the Company facilitated the sale of a 19-seat DO228 aircraft to Tokyo-based New

Central Airservice Co., Ltd., which is flying the aircraft on routes to and from outlying islands

within the Tokyo metropolis. As domestic demand for aircraft is projected to increase due to

deregulation measures, the Company intends to intensify its marketing of inter-regional jet air-

craft with from 50 to 100 seats.

Nichimen Aviation Corp. has recorded solid performances in marketing equipment related

to aircraft and airports, including security equipment. Among the products it handles are the

metal-detecting units of Finland-based Metorex Security Products. Nichimen Aviation has

arranged for the installation of these units at airports, customs posts, police stations, regional

government facilities, law courts, post offices, power plants, and other facilities throughout

Japan, boosting Metorex products’ share of the Japanese market to more than 70%.

P.T. Astra Daihatsu Motor (ADM)—an Indonesia-based joint venture of P.T. Astra

International Tbk (AI), Nichimen, and Daihatsu Motor Co., Ltd.—recently increased its capital,

at which time Nichimen and Daihatsu boosted their shareholdings in the joint venture to 10%

and 40%, respectively. During the fiscal year under review, ADM completed an integrated

manufacturing system encompassing facilities covering all operations from engine production

through final assembly. This measure and other steps to enhance management and operational

efficiency have led to significant quality improvements and cost reductions that are increasing

the joint venture’s competitiveness.

With regard to ship-related business, Nichimen has, for many years, worked to expand its

subsidiaries’ fleet, consisting principally of handy-max bulkers, and to expand business associ-

ated with the fleet and its clientele. During the fiscal year under review, the Company generat-

ed considerable revenue through the export of new bulker vessels to customers in Asia and

Europe as well as through such services as those involving brokering the sale of used vessels

and arranging long-term leases. The Company also obtained an additional order from a Turkey-

based customer for a new product carrier tanker, bringing the total number of vessels contract-

ed for by that customer to five, including delivered vessels. An affiliate, News Maritime Co.,

Ltd., arranged for the construction of a handy-max bulker for use by a domestic shipping

company as well as the long-term lease of a similar vessel to a Group company.

The Dornier DO228, for which an order was
obtained from New Central Airservice

Security equipment marketed
by Nichimen Aviation

Nichimen has been the marketing agent
in Japan for Fairchild Dornier Corporation.

Nichimen Aviation

http://www.nmaviation.co.jp/

Nichimen-Flyers

http://www.rakuten.co.jp/
nichimen-flyers
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Nichimen, as a general trading company, is aiming to make integrated use of autonomous

trading, business investment, and financing operations while creating a corporate group

characterized by a high level of creativity as well as sophisticated capabilities that generate

true customer satisfaction. In line with this goal, the Company has created the Investment

& Merchant Banking Center, which operates as a profit center specializing in the important

strategic field of fund management and financial business. 

The Nichimen Group’s strategy for increasing the profitability of its financial business focus-

es on the strengthening of its merchant and investment banking capabilities, primarily for oper-

ations in the following five fields.

Venture Capital: Nichimen Private Equity, Inc., the first joint venture of leading U.S. invest-

ment managers and strategic Japanese partners, was established in October 1997. Nichimen

contributed a 51% stake of the company’s capital stock and entered private equity business.

Nichimen Private Equity is planning to raise funds from institutional investors up to ¥5 billion,

which invest in first-tier high-technology U.S. private equity funds (“Fund of Funds”). 

M&A: In response to the desire of overseas customers to acquire distribution and high-

technology companies in Japan, Nichimen has begun brokering such acquisitions. In the future,

the Company is considering further expanding the scale of such business by establishing and

managing an M&A fund.

Investment Advisory Services: Nichimen’s investment advisory subsidiary, Quantis Asset

Management, has increased the balance of funds under its management to ¥5.0 billion. That

company uses Quantis theory based strategies to select investments in Japanese stocks and

bonds and U.S. bonds, and it has attracted considerable attention from investors in Japan

as well as overseas. 

Securitization: Nichimen has completed numerous securitization transactions, particularly in

the real estate field. Major transactions in this field include a ¥5.0 billion securitization of textile

receivables and a ¥10.0 billion securitization of condominium mortgages. 

Leasing and Real Estate Investment: An investor in lease packages for such products as

freight-carrying railcars and the U.S. facilities of Japan-affiliated companies, Nichimen America

Capital Corporation (NACC) has accumulated leasing assets with a value of US$100 million.

NACC has also acquired two small-scale financial companies—an investment bank and a secu-

rities company—primarily with the goal of increasing commissions and other fees and making

them into a major component of its income structure. Another Nichimen financial subsidiary,

Japan-based NICS Corp., is expanding its leasing operations, with particular emphasis on

operating leases. 

In March 2000, Nichimen invested in JET Securities, Inc., which is one of Japan’s first secu-

rities companies specializing in on-line brokerage services. Nichimen acquired an 8.1% stake

of the company’s ¥620 million capital stock. 

Quantis

http://www.quantis.co.jp/

Jetsnet

http://www.jetsnet.co.jp/
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The Corporate Staff Division encompasses units responsible for planning and proposal drafting

to facilitate the decision-making work of the Board of Directors as well as other activities to

help oversee the execution of the Board’s decisions. The division also has the role of providing

a wide variety of support services to the internal companies and Group companies.

CORPORATE STAFF DIVISION STRUCTURE

Auditing Division—Auditing Dept. (Nichimen Business Support—internal auditing)

Corporate Staff, General Management 

•Secretariat
•Corporate Planning Dept.
•Personnel & General Affairs Dept.
•Public Relations Dept.
•Affiliated companies •Nichimen Computer Systems Corp. (Information systems)

•Nichimen IT Solution Corp. (Information systems)
•Nichimen Logistics Co., Ltd. (Distribution)
•Nichimen Insurance Center Co., Ltd. (Insurance)
•Nichimen Realty Corp. (Real estate management)
•Nichimen Service Co., Ltd. (Personnel, general affairs, research,
and domestic and overseas support)

•Nichimen Travel Service Corp. (Travel business)
•Heisei Medical Club Corp. (Health care)

Corporate Staff, Risk Management 

•General Accounting Dept.
•Tax Dept.
•Risk Management Dept.
•Legal Dept.
•Affiliated companies •Nichimen Accounting Service Co., Ltd. (Accounting)

•Nichimen Business Support Corp. (Accounting, management
accounting, Group company administration, investment adminis-
tration, document administration, etc.)

Corporate Staff, Finance 

•Finance Dept.
•Finance Dept., Osaka 
•Affiliated companies •Nichimen Cash Management Corp.

Business Structural Engineering Division

•Business Structural Engineering Dept.

UNIQUE BUSINESS UNDERTAKEN BY AFFILIATE

Having previously begun the commissioned shipment of various products to corporate employees
posted overseas through its Smile Delivery service, Nichimen Logistics Co., Ltd., recently began
cooperating with All Nippon Airways Co., Ltd. (ANA), to offer the ANA Smile Delivery service to
travelers and corporate employees embarking on international trips. Available since December 1999,
the new service allows customers preparing to go overseas on ANA flights to order Japanese foods,
publications, daily-use products, souvenirs, and other diverse products via the Internet or facsimile
transmissions before they leave. The products ordered can be picked up at the airport, thereby allow-
ing customers to avoid the considerable time and effort that would otherwise be required to procure
those items. ANA Smile Delivery currently allows for the receipt of approximately 700 types of prod-
ucts at Kansai International Airport, near Osaka, and plans call for the service to be expanded soon to
cover New Tokyo International Airport, near Tokyo.

Smile Delivery

http://www.smile-delivery.com/
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N o r t h ,  C e n t r a l  &  S o u t h  A m e r i c a  O p e r a t i o n s

During the fiscal year under review, the U.S. economy continued to be strong, growing 4%

during 1999. Economic conditions in Canada and Mexico also improved, reflecting the effects

of the U.S. economy’s nine consecutive years of expansion. In contrast, such South American

countries as Brazil and Argentina were hit hard by Brazil’s currency devaluation early in 1999

and achieved little growth during the year. 

Trading transactions of Nichimen America Inc. (NAI) amounted to US$1,367 million, down

from the previous fiscal year. The decrease was largely due to a sharp drop in steel imports

following antidumping measures taken by the U.S. government. While NAI’s gross profit was

also lower, at US$51.4 million, the company was able to considerably increase its net income,

to US$7.3 million. 

NAI broadened its business focus to encompass rapidly growing IT business. It made nine IT-

related equity investments during the period, including a US$1 million investment in Open LCR

Inc., a developer of cost saving telephone routing services, and another US$1 million investment

in Xpeed Inc., a manufacturer of digital subscriber line (DSL) modems. NAI also made a US$1 mil-

lion investment in Quail Piping Product Inc., a manufacturer of corrugated plastic pipes that are

in great demand for applications related to optical fiber cables. 

To further expand the leasing business at Nichimen America Capital Corporation (NACC),

NAI’s wholly owned leasing and real estate finance company, NACC acquired Commodore

Capital Corporation.

Working to deepen its local roots as a U.S.-based company, NAI has drafted a medium-term

plan covering the period through 2003 to accelerate these efforts. 

As a first step, NAI will introduce the Divisional Structure as of July 2000. This new organiza-

tional structure will help to make faster and better business decisions in each of Nichimen’s

sales divisions.

Second, as a primary means of expanding its domestic business, NAI is seeking to augment

its cooperation with the local companies in which it has made direct investments. Besides

seeking investment profits, NAI has invested in IT companies to facilitate the development of

new domestic business. Whether acting as a strategic partner or a financial investor, NAI,

through its Silicon Valley-based team of IT specialists, works with start-ups and other rapidly

developing companies in Internet business as well as communications network business. 

Nichimen Group companies in Canada and Latin America have continued to place strong

emphasis on expanding their solid footholds in the Americas under the strategic supervision

of the America Company Group, which is led by NAI. 

Nichimen Corporation 200028
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Hiroshi Yoshikawa, 
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http://www.nichimen-america.com/
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A s i a  &  O c e a n i a  O p e r a t i o n s

Despite the lack of a uniform economic recovery throughout Asia, signs of recovery were seen

in such economies as those of Korea, Hong Kong, Singapore, and Thailand. Against this back-

drop, Nichimen’s units in Asia and Oceania were able to smoothly improve their performance. 

As a result of the efforts by Nichimen Asia Oceania Pte Ltd. (NAO) to strategically redistrib-

ute management resources and restructure the network of bases in its region, the gross profit

of Group companies, branches, and offices in Asia and Oceania rose to US$51.0 million, up

slightly from the previous fiscal year. 

In January 2000, NAO participated in the establishment of a holding company that will over-

see the development of agrochemical operations in Asia. The new company has US$2.5 million

in capital, of which NAO invested US$500,000, or 20%. In February 2000, NAO and Nichimen

Co., (Hong Kong) Ltd., cooperatively made a US$2 million investment in Asian Strategic

Partners Marketing Ltd., a Hong Kong-based holding company that is providing Internet-based

travel services in Hong Kong and elsewhere in China. This move enables the Group to partic-

ipate in the rapidly growing Chinese market for travel-related business.

NAO was established as a holding company for Nichimen (Hong Kong) and Nichimen

(Singapore) Pte Ltd. in August 1998. During the fiscal year under review, NAO received the

operating assets of Nichimen (Singapore) and converted Nichimen (East Malaysia) SDN. BHD.

and Nichimen Taiwan Co., Ltd., into subsidiaries. Plans call for NAO to convert Nichimen Korea

Ltd. and Nichimen Philippines Corporation into subsidiaries during the current fiscal year. This

move will equip NAO with a regional company system that will facilitate the further expansion

of offshore transactions and local business in Asia and Oceania.

Nichimen is also placing strong emphasis on considerably expanding the scale of business

in Thailand and Indonesia, where it is energetically moving forward with investments and par-

ticipation in business associated with IT and plant projects. 

In China, where Nichimen had previously established two free trade zone-based trading

companies—Nichimen Shanghai Ltd. and Nichimen (Dalian) Co., Ltd.—the Company set up an

additional such company, Nichimen (Tianjin) Co., Ltd. Building on the strong ties it has fostered

with Heilongjiang Province, Nichimen has developed specialized business processing and trad-

ing rice from that province’s farms. The Company arranged a simultaneous buy and sell order

from Japan for 12,000 tons of that rice.

China has made continued progress in the opening up and privatization of its economy. In

light of this, Nichimen has begun preparing to respond to the new opportunities for business

within China and international trade involving that country that will become available after China

is admitted to the WTO. The Company is also proceeding with measures to incorporate and

increase the efficiency of its local offices, thereby progressively augmenting the autonomy

of its operations in China.

In Australia, Nichimen Australia Limited (NA) realized strong performances in such fields as

coal, foods, plastics, chemicals, and general merchandise, and that company restored its pretax

net profitability during the latter half of the fiscal year. Hycube Pty. Ltd., a manufacturer and mar-

keter of hay fodder, entered its third year of operations in November 1999. The stable popularity

of Hycube’s fodder in Japan and other countries has led to a rising number of inquiries from
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trading companies, allowing that company to completely offset its accumulated start-up losses

as of February 2000. Hycube has two plants and intends to expand its Perth plant during 2000.

In New Zealand, Nichimen was able to increase transaction volume and gross profit in its

key lumber exporting business, helped by rising market prices, although the levels of those

performance figures did not reach their previous peaks. Business importing used vehicles

expanded smoothly, making used vehicles a principal commodity in the Company’s New

Zealand-related operations. A joint venture sawmill company, Tachikawa Forest Products (N.Z.)

Ltd., received the first major order in its new business of exporting its wood chip by-products

to Daio Paper Corporation, a leading Japan-based papermaker, and shipments to fill that order

began in November 1999. In the first three to four months of the current fiscal year, Tachikawa

Forest Products plans to make shipments of approximately 40,000 tons of wood chips with a

value of about ¥120 million. Wholly owned subsidiary Cawthray Motors Ltd. established a sec-

ond route for the marketing of used vehicles imported from Japan-Autovillage Greenlane

Limited, which began operating from February 2000. Reflecting that move, Cawthray’s used

vehicle sales volume is projected to double during the current fiscal year. 

E u r o p e ,  A f r i c a  &  M i d d l e  E a s t  O p e r a t i o n s  

The EU countries’ increasing euro use and market integration continued to attract considerable

attention. This and growing recognition of the possibility that markets in central and Eastern

Europe will be joined with the EU market spurred the arrangement of a rising level of corporate

mergers and tie-ups. In the Middle East, the uptrend in crude oil prices has improved the finan-

cial situations of oil-exporting countries, enabling large-scale projects to proceed, and purchas-

ing power in such countries’ markets is steadily increasing. While there were no major changes

in Africa’s economic environment, each African country has continued accepting aid and invest-

ments from abroad, and it is hoped that such activity will lead to positive economic trends. 

Nichimen Europe plc (NEU) recorded strong performances in business associated with such

fields as plastics, fine chemicals, energy, and foodstuffs. Although the machinery sales of NEU

affiliates were affected by the sharp appreciation of the yen, NEU has been able to further

increase its efficiency through measures to strengthen local business capabilities and to shift

resources to strategically emphasized fields. 

Representative offices in central Europe, the Middle East, and Africa continued concentrat-

ing their efforts on the building up of core businesses while also implementing reorganization

measures. Their aggregate performance was close to the target level. 

Nichimen has noteworthy strengths in European chemicals and plastics operations, which

are overseen by two Brussels-based companies; ANESA Societe Anonyme coordinates agro-

chemical business, while PLANESA S.A. is consolidating the Group’s plastics business. Each

company is working to increase composite transactions by subsidiaries and affiliates as well

as broadening the geographic scope of operations. 

A U.K.-based joint venture of Nichimen and NEU, ECOWIND Ltd. has undertaken wind power

projects in several locations in Canada, the United States, and elsewhere working through M&N

Wind Power B.V. M&N Wind Power is a joint venture of Nichimen and Denmark-based NEG

Micon A/S, which is one of the world’s largest manufacturers of turbines and other wind power
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equipment. Currently, ECOWIND is proactively moving to expand its operations in such European

countries as the United Kingdom and Spain as well as such countries as Morocco and Egypt.

DPS Daihatsu Parts Service S.r.l., a Nichimen Group distributor of Daihatsu products in Italy,

recorded an outstanding performance during the fiscal year. This company has established a

network of more than 70 dealers throughout Italy, through which it markets automobiles and

components as well as provides after-services.

As the core Group company for its geographic region, NEU is continuing to increase its

supervision and integration of regional operations. Regarding central Europe, NEU has taken

over responsibility for liaison offices—in Prague, Budapest, and Warsaw—that were previously

managed by the parent company. NEU has given the central role in Middle Eastern operations

to its wholly owned, U.A.E.-based subsidiary, Nichimen Middle East F.Z.E., which is expanding

operations in the recovering markets of its region.

NEU is endeavoring to increase the quality and geographic scope of its divisional business system

for strategic business development in individual product fields. It is also aiming to increase coordina-

tion and cooperation among all Group companies in its region, while upgrading the job assignments

and authority of national staff. The appointment of national staff to serve as branch and deputy branch

managers is part of a strategy for deepening the local roots of companies in NEU’s regions and

increasing the volume of those companies’ local business and international trade not involving Japan. 

C I S  O p e r a t i o n s

The environment for Nichimen’s operations in the CIS was harsh during the fiscal year under

review, due to the persistent aftereffects of the financial crisis that began in August 1998. In

Russia and the Ukraine, the Company’s offices worked to expand such medium-scale business

as that involving coke, coal, agrochemicals, photo materials, and mining machinery. Offices in

Kazakhstan and Azerbaijan focused on the receipt of business related to Japanese ODA proj-

ects in central Asian countries and Caucasian countries, and it appears that those offices have

prepared the basis for a performance improvement in the current fiscal year.

Nichimen’s coke operations are continuing to expand, and the Company is endeavoring

to increase the number of its supply sources and corporate user customers as well as the

range of coke products handled. In addition to its long-term supply of Russian coking coal to

Japanese steelmakers, Nichimen has rapidly expanded its business supplying Russian fuel coal

to Japanese cement makers, raising the total annual volume of its Russian coal exports to one

million tons. The Company’s sales of agrochemicals in Russia and the Ukraine grew steadily—

a second consecutive year of performance in line with sales targets. Nichimen’s efforts to

market mining loaders to major Russian mines enabled the receipt of a large supply contract

and prepared the foundation for additional large contracts.

In Kazakhstan, the Company arranged a contract for the long-term export of gallium to

Japan and worked hard to obtain contracts related to infrastructure development aid projects

throughout central Asia. As chair company of the Japan–Azerbaijan Economic Committee,

Nichimen is working to help promote greater business collaboration between Azerbaijan and

Japan. At the same time, the Company is proposing a diverse range of projects designed to

facilitate the sound development of that country’s oil refining and petrochemical industry.
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OVERVIEW

During the fiscal year ended March 31, 2000,

Japan’s implementation of a comprehensive

range of fiscal and monetary stimulus measures

halted the recessionary trend in the country’s

economy, and such positive signs as rises in the

capital investment of certain industries were

seen. Deterioration in individuals’ employment

and income environments depressed personal

consumption, however, and the economy was

not able to muster a full-scale recovery.

In the United States, growth in personal con-

sumption and advanced technology related capi-

tal investment supported continued strong

economic growth. In light of inflationary con-

cerns, however, the Federal Reserve Bank

moved to increase interest rates five times

beginning in June 1999.

Regarding Europe, conditions in Germany’s

economy improved, and France enjoyed a steady

rise in employment. The depreciation of the euro

helped European economies sustain an export-

led expansion. 

Many Asian economies began recovering from

recessions stemming from the recent monetary

crises. In Korea and Malaysia, recovery was seen

in the manufacturing volume of export industries,

and reconstruction of the financial industry and

other industries proceeded. Indonesia finally

managed to put a brake on its economic contrac-

tion. In China, the weak performance of public-

sector companies and the slackness of personal

consumption decelerated economic growth, and

economic distortions due to previous rapid

growth became increasingly evident.

Aiming to strengthen its capabilities and per-

formance amid a generally severe operating

environment, Nichimen accelerated its imple-

mentation of six medium-term strategic mea-

sures in line with its NC 2000 plan, and those

measures generated positive results. In particu-

lar, the Company shifted resources to strategic

fields and thereby increased the share of its

gross profit generated in those fields. To create

a low-cost operating structure, the Company

consolidated and reorganized its head office

departments and made considerable progress in

optimizing its head office staffing level. With

the goal of increasing efficiency and profitabili-

ty, the Company decisively moved to restructure,

consolidate its affiliated companies, optimize

the business scale of some affiliates, and with-

draw from unprofitable business fields. In

accord with its emphasis on selling or increas-

ing the liquidity of low-profit assets, the

Company sold such assets as its Osaka Head

Office building, certain employee welfare facili-

ties, and holdings of stocks. The funds raised

through those sales enabled the Company to

reduce its interest-bearing debt ¥278 billion,

exceeding the target originally scheduled to be

met during the fiscal year ended March 31,

2001. All these efforts reflected the Company’s

strong emphasis on making resolute decisions

about whether it will nurture, transfer, or aban-

don each of its business projects.

Against the backdrop of these external and

internal trends, Nichimen recorded the following

performance figures on a consolidated basis.

Net sales amounted to ¥2,861.9 billion, down

¥394.5 billion, or 12.1%, from the previous year.

This drop reflected the Company’s efforts to

decrease its involvement with inefficient and

low-profit businesses as well as a reduction in

the yen-denominated value of overseas sales

due to the appreciation of the yen. It also

reflected significant drops in offshore and

export transactions and decreases in net sales

in the machinery and foodstuffs sectors.

Net operating income declined somewhat

from the previous fiscal year. However, a large

drop in special losses led to a considerable

improvement in net profitability. Net income

totaled ¥2.9 billion, compared with a net loss in

the previous year. The parent company distrib-

uted interim dividends of ¥2.5 per share but sus-

pended the payment of year-end cash dividends.

Management’s Discussion and Analysis

NET SALES BY COMMODITY GROUP
Billions of Yen (% of Net Sales)

Household, Consumer & 
General Products Company
¥921.5 (32.2%)

Metals & Machinery Company
¥750.0 (26.2%)

Energy, Chemicals & Plastics
Company
¥1,190.4 (41.6%)

NET SALES BY TYPE OF TRADE
Millions of Yen (% of Net Sales)

Export ¥294,075 (10.3%) Import ¥352,153 (12.3%)

Domestic ¥972,955 (34.0%)Offshore ¥1,242,725 (43.4%)

U U

U

U

U

U

U
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Thus, cash dividends per share applicable to the

fiscal year were reduced ¥2.5, to ¥2.5.

Free cash flow amounted to ¥147.3 billion, up

¥33.1 billion from the previous year, and this

considerable improvement contributed to the

reduction of interest-bearing debt.

NET SALES (TOTAL TRADING

TRANSACTIONS)

Reviewing Nichimen’s consolidated net sales

during the fiscal year, sales decreases were

seen in exports, offshore sales, imports, and

domestic sales. Export sales dropped ¥114.3 bil-

lion, or 28.0%, to ¥294.1 billion, largely due to

the influence of yen appreciation. This drop and

a fall in offshore transactions were the principal

causes of the overall decrease in consolidated

net sales. Although higher crude oil prices led to

a rise in fuel imports, import sales were down

¥21.5 billion, or 5.8%, to ¥352.2 billion, owing

to drops in such fields as metals and grains.

Negatively affected by the continued slackness

of domestic demand and the weak performance

in steel and construction business, domestic

sales decreased ¥78.0 billion, or 7.4%, to

¥973.0 billion. Offshore sales dropped ¥180.7

billion, or 12.7%, to ¥1,242.7 billion, reflecting

the Company’s moves to reduce low-profit

transactions, particularly grain transactions.

The value of the yen in terms of the U.S. dol-

lar averaged 13.4%, or ¥17.4, higher during the

period than in the previous fiscal year, and

Nichimen estimates that this had the effect of

decreasing its consolidated net sales ¥180.0 bil-

lion. A net increase of 18 in the number of con-

solidated subsidiaries (39 newly consolidated

companies and 21 companies excluded from the

scope of consolidation) is not believed to have

had a significant effect on consolidated net

sales.

Sales of all divisions other than the fuels and

lumber divisions decreased. Sales of metals

declined ¥12.4 billion, or 3.8%, to ¥314.4 billion,

principally due to weak sales of steel and non-

ferrous metals as well as the effect of

antidumping actions in the United States. Lower

sales in such fields as industrial machinery and

transportation machinery caused sales of

machinery to drop ¥231.1 billion, or 34.7%, to

¥435.6 billion. The previously mentioned rise in

crude oil prices considerably boosted fuel sales.

Thus, despite a slight decrease in chemicals

sales, sales of fuels and chemicals products

rose ¥110.8 billion, or 10.3%, to ¥1,190.3 billion.

Sales of textiles declined ¥3.9 billion, or 1.8%,

to ¥215.3 billion, as the strong showings of

domestic textiles subsidiaries almost ended a

medium-term trend of a decrease in textiles

sales. A shift of responsibility for certain types

of business to domestic subsidiaries enabled

those companies to sustain strong perfor-

mances, but a large reduction in low-profit

offshore grain transactions led to a ¥229.3 bil-

lion, or 39.1%, fall in grain and foodstuffs sales,

to ¥357.4 billion. Rising domestic demand and

an improvement in domestic market conditions

for logs and lumber boosted sales of such prod-

ucts, but severe conditions in the domestic con-

struction industry reduced construction sales

and the persistent weakness of personal con-

sumption in Japan depressed sales of general

merchandise. Consequently, cumulative sales

of construction, logs and lumber, and general

merchandise decreased ¥26.6 billion, or 7.5%,

to ¥328.1 billion. Departments responsible for

financial and administrative services recorded

¥20.5 billion in sales, down ¥2.0 billion, or 8.8%.

Of Nichimen’s ¥2,861.9 billion in consolidated

net sales, ¥2,561.8 billion was recorded by

Group companies based in Japan. This figure

was down ¥352.1 billion, or 12.1%, from the

previous period, accounting for most of the

¥394.5 billion fall in consolidated net sales.

Net sales by Group companies in Asia edged

up 0.8%, while net sales by Group companies

in the Americas, Europe, Africa, the Middle

East, and Oceania were down.

COSTS, EXPENSES, AND EARNINGS

At ¥2,731.8 billion, cost of sales was down

¥396.1 billion, or 12.7%, slightly more than

the 12.1% drop in net sales. Thus, despite

the drop in net sales, gross trading profit
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rose ¥1.6 billion, or 1.2%, to ¥130.0 billion, the

fourth consecutive fiscal year of growth in gross

trading profit. The gross profit ratio rose 0.60

percentage point, to 4.55%. 

This improvement in gross profitability reflected

measures taken in line with Nichimen’s NC 2000

plan to withdraw from business in relatively

unprofitable fields and shift in resources to strate-

gic fields in which the Company has succeeded in

generating relatively high profit. In particular,

gross profit was boosted ¥3.6 billion by the

Plastics and Chemicals Departments’ successful

moves to increase profitability, and the aggregate

gross profit of fuels, energy, plastics, chemicals,

textiles, and administrative departments was up

¥7.6 billion. This was partially offset by a ¥6.0 bil-

lion decrease in the gross profit of other divisions,

principally reflecting a ¥4.3 billion drop in the

gross profitability of machinery divisions. 

Selling, general and administrative (SG&A)

expenses increased ¥2.5 billion, or 2.3%, to

¥109.5 billion. The parent company’s SG&A

expenses were reduced through efforts to reduce

personnel and supplies expenses. However, SG&A

expenses of existing subsidiaries rose, reflecting

moves to spin off operations. This and a net rise

of 18 in the number of consolidated subsidiaries

had the effect of increasing consolidated SG&A

expenses. Thus, SG&A expenses as a percentage

of net sales rose 0.54 percentage point, to 3.83%.

As the rise in gross profit was offset by

the rise in SG&A expenses, operating income

decreased ¥0.9 billion, or 4.3%, to ¥20.5 billion.

The operating income of subsidiaries increased

but not sufficiently to compensate for a decrease

in the operating income of the parent company. 

Other expenses, net, dropped ¥38.4 billion, to

¥12.1 billion. Net interest expenses grew ¥1.7

billion, to ¥7.3 billion. Although interest expens-

es were down due to a decline in interest rates

and in the balance of borrowings, interest and

dividend income fell by a larger margin, reflect-

ing declines in interest rates and in the balance

of funds under management. The primary reason

for the drop in other expenses, net, was a tem-

porary surge in other expenses during the previ-

ous fiscal year due to the Company’s decisive

moves to clear its books of problematic assets.

Those special expenses in the previous year

included a ¥27.3 billion loss on the sale of secu-

rities and ¥10.0 billion in losses on the disposal

of investments in and advances to subsidiaries,

affiliates and others. Principal special expense

items in the fiscal year under review included

a ¥5.1 billion devaluation on real estate for sale.

The expense stemming from special severance

benefits was ¥5.8 billion, reflecting the

Company’s efforts to reduce personnel

expenses through an accelerated retirement

program. As a result of these factors, income

from consolidated operations before income

taxes amounted to ¥8.4 billion, compared with

a ¥29.1 billion loss from consolidated operations

before income taxes in the previous period, an

improvement of ¥37.5 billion.

Net income totaled ¥2.9 billion, compared

with a ¥21.8 billion net loss in the previous peri-

od, an improvement of ¥24.7 billion.

Net income per share was ¥7.03, compared

with a ¥51.86 net loss per share in the previous

period. 

FINANCIAL POSITION

In line with the NC 2000 plan, which calls for

lowering the level of interest-bearing debt, the

Company reevaluated and streamlined its asset

structure through the sale and liquidation of

low-profit assets. As a result, total assets on

a consolidated basis decreased ¥194.8 billion,

or 10.3%, to ¥1,692.7 billion.

Current assets dropped ¥159.9 billion, or

14.7%, to ¥1,138.9 billion. Reflecting the

decline in net sales, receivables decreased

¥98.9 billion. The Company’s moves to sell secu-

rities and write off latent loss securities reduced

the value of marketable securities ¥34.7 billion.

Such factors as the downward revaluation of

real estate assets led to an ¥11.6 billion

decrease in inventories, and loan receivables

were reduced ¥33.8 billion.
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With regard to investments and non-current

receivables, the Company increased the level of

its long-term loans and trade receivables ¥14.4

billion with the goal of providing support for

affiliated companies. As the Company increased

its allowance for doubtful receivables ¥8.7 bil-

lion, however, investments and non-current

receivables increased only ¥7.0 billion, to

¥293.9 billion. 

The Company invested ¥18.4 billion in proper-

ty and equipment during the period. At the same

time, the Osaka Head Office building and other

low-profit properties were sold and depreciation

was ¥9.1 billion. Thus, net property and equip-

ment decreased ¥14.8 billion, to ¥218.0 billion.

Other assets increased ¥9.0 billion, to ¥41.9

billion, primarily owing to a rise in foreign cur-

rency translation adjustments.

Total liabilities decreased ¥199.7 billion, or

11.4%, to ¥1,551.7 billion. Long- and short-term

interest-bearing debt was reduced ¥174.3 bil-

lion, or 12.3%, to ¥1,241.8 billion, as the

Company attained its objective of lowering the

level of such liabilities to below ¥1,300 billion a

year in advance of the March 31, 2001, target

within the NC 2000 plan. The Company has set

itself the additional goal of reducing interest-

bearing debt to below ¥1,200 billion by the end

of the current fiscal year and anticipates that it

will realize this objective. Short-term debt,

including the current portion of long-term debt,

edged up ¥3.7 billion, to ¥672.7 billion, while

commercial paper (CP) dropped ¥128.0 billion, to

¥39.9 billion. Long-term debt decreased ¥68.4

billion, to ¥410.9 billion, although the balance of

outstanding bonds grew ¥18.4 billion, to ¥410.9

billion. The parent company and consolidated

subsidiaries issued bonds with a total value

of ¥45.9 billion and redeemed ¥31.7 billion in

bonds. 

Operating liabilities and other liabilities

declined ¥25.4 billion, to ¥309.8 billion, primari-

ly as a result of a decrease in trade payables

that accompanied the drop in the volume of

transactions in such products as machinery and

grains. Advances received from customers grew

¥10.8 billion, to ¥23.3 billion.

Working capital decreased ¥38.1 billion, to

¥136.2 billion, but the current ratio was 1.14,

almost unchanged from the previous year-end.

These trends reflect the NC 2000 objective of

transforming Nichimen into a leaner company.

Moreover, having maintained ¥364.3 billion in

such liquid assets as cash, time deposits, and

marketable securities, compared with average

monthly sales of ¥238.5 billion, the Company

has sustained sufficient liquidity. 

SHAREHOLDERS’ EQUITY

Shareholders’ equity edged up ¥1.2 billion, to

¥128.8 billion, primarily reflecting an increase in

retained earnings. As a result, the equity ratio

increased 0.8 percentage point, to 7.6%, and

shareholders’ equity per share grew ¥2.63, to

¥308.36. 

CASH FLOWS 

Cash and cash equivalents at the end of the

year stood at ¥181.8 billion, down ¥19.9 billion,

reflecting the NC 2000 objective of reducing

the level of cash on hand to lower the level of

interest-bearing debt. In light of its holdings of

negotiable securities, however, the Company

is confident that it has maintained sufficient

liquidity.

Net cash provided by operating activities dur-

ing the fiscal year amounted to ¥56.9 billion, up

¥45.3 billion from the previous period. In addition

to the transition from the net loss in the previous

year to income (loss) before income taxes in the

year under review, the considerable rise in net

cash provided by operating activities stemmed

from improvement in the funding situation with

regard to operating assets and liabilities. Income

(loss) before income taxes and such noncash

items as depreciation generated a cash inflow

after income taxes of ¥10.7 billion. Cash out-

flows due to changes in operating and other

assets and liabilities decreased ¥45.6 billion, to

¥46.2 billion, as the decrease in trade receiv-

ables exceeded the decrease in trade payables. 

Net cash provided by investing activities

decreased ¥12.2 billion, to ¥90.4 billion, as cash

inflows from the sales of securities and tangible

assets exceeded cash outflows for capital

investments and other investments. 

As a result of the above changes, free cash

flow increased ¥33.1 billion, to ¥147.3 billion.

Reflecting the Company’s strategy of utilizing

free cash flow and other funding sources to

shrink its interest-bearing debt, net cash used in

financing activities increased ¥104.8 billion, to

¥161.9 billion. Interest-bearing debt was

reduced ¥167.7 billion due to net decreases of

¥31.5 billion in short-term debt, ¥128.0 billion in

CP, and ¥22.4 billion in long-term debt, although

the balance of bonds increased ¥14.2 billion.

Cash outflow due to dividends paid was down

¥0.6 billion, to ¥1.9 billion.

THE YEAR 2000 ISSUE 

To respond to the Year 2000 (Y2K) issue,

Nichimen established the Year 2000 Issue

Committee, which provided relevant information

and guidance to entities both inside and outside

the Nichimen Group. As a result, there were no

problems with computer and information sys-

tems causing disruption of business activities on

the key days of January 1, 2000, or February 29,

2000. Similarly, there were no Y2K-related prob-

lems involving the Company’s transactional

counterparts.

OUTLOOK

The Nichimen Group intends to continue devel-

oping its global operations while implementing

many measures based on its NC 2000 plan to

decisively choose strategic fields, concentrate

its operations in those fields, and shift away

from inefficient and low-profit business. During

the current fiscal year, the Company projects

that it will record ¥2,600 billion in consolidated

net sales, down 9.2%, and ¥3.0 billion in consol-

idated net income, up 2.2%. These projections

were made based on the assumptions that the

yen-U.S. dollar exchange rate will average ¥107

and the per-barrel price of crude oil will average

US$22 during the year.
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ASSETS Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2000 1999 2000

Current Assets:

Cash and cash equivalents (Notes 2 & 4) ............................................................... ¥0,181,829 ¥0,201,761 $01,712,944

Time deposits ......................................................................................................... 6,459 6,393 60,848

Marketable securities (Notes 2, 3 & 4) ................................................................... 176,013 210,736 1,658,154

Receivables:
Trade notes and trade accounts (Note 4) ........................................................... 475,118 573,985 4,475,911

Loans .................................................................................................................. 50,051 83,848 471,512

Unconsolidated subsidiaries and affiliates.......................................................... 31,428 21,082 296,072

Allowance for doubtful receivables (Note 2)....................................................... (6,727) (7,229) (63,373)

Inventories (Note 2) ................................................................................................ 155,553 167,150 1,465,407

Advance payments to suppliers ............................................................................. 36,756 38,407 346,265

Deferred tax assets—current (Notes 2 & 7) ........................................................... 5,242 3,447 49,383

Other current assets............................................................................................... 27,153 35,251 255,798

Total current assets ........................................................................................ 1,138,875 1,334,831 10,728,921

Investments and Non-Current Receivables:

Investment securities (Notes 2, 3 & 4)................................................................... 124,865 128,946 1,176,307

Investment in and advances to unconsolidated 
subsidiaries and affiliates (Notes 2 & 3) ............................................................... 31,763 27,167 299,228

Long-term loans and trade receivables................................................................... 140,049 125,648 1,319,350

Allowance for doubtful receivables (Note 2)........................................................... (31,970) (23,234) (301,178)

Other investments and receivables........................................................................ 29,186 28,404 274,951

Total investments and non-current receivables.............................................. 293,893 286,931 2,768,658

Property and Equipment, at Cost (Notes 2 & 4):
Land........................................................................................................................ 74,830 85,252 704,946

Buildings and structures ......................................................................................... 65,420 74,657 616,298

Property leased to others ....................................................................................... 42,524 34,678 400,603

Equipment, fixtures and others .............................................................................. 90,325 89,518 850,919

Accumulated depreciation ...................................................................................... (55,063) (51,279) (518,729)

Net property and equipment .......................................................................... 218,036 232,826 2,054,037

Other Assets:

Foreign currency translation adjustments (Note 2)................................................. 25,391 18,094 239,199

Deferred tax assets—non-current (Notes 2 & 7) .................................................... 12,655 12,896 119,218

Other ...................................................................................................................... 3,855 1,912 36,317

Total other assets ........................................................................................... 41,901 32,902 394,734

Total........................................................................................................................... ¥1,692,705 ¥1,887,490 $15,946,350

See accompanying notes to consolidated financial statements.

consolidated balance sheets
Nichimen Corporation and Consolidated Subsidiaries As of March 31, 2000 and 1999
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LIABILITIES AND SHAREHOLDERS’ EQUITY Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2000 1999 2000

Current Liabilities:

Short-term debt, principally unsecured (Notes 4 & 5) ............................................ ¥0,622,146 ¥0,596,217 $05,861,008

Commercial paper .................................................................................................. 39,900 167,900 375,883

Current portion of long-term debt (Notes 4 & 5) .................................................... 50,552 72,784 476,232

Trade payables:
Notes and accounts............................................................................................ 230,609 270,193 2,172,482

Unconsolidated subsidiaries and affiliates.......................................................... 3,872 4,526 36,477

Accrued liabilities.................................................................................................... 8,717 10,369 82,120

Income taxes .......................................................................................................... 4,046 2,607 38,116

Advances received from customers....................................................................... 23,265 12,495 219,171

Deferred tax liabilities—current (Notes 2 & 7)........................................................ 17 8 160

Other current liabilities ........................................................................................... 19,521 23,377 183,900

Total current liabilities..................................................................................... 1,002,645 1,160,476 9,445,549

Long-Term Liabilities:

Long-term debt, less current portion (Notes 4 & 5)................................................ 529,259 579,240 4,985,954

Liabilities for severance payments (Notes 2 & 6) ................................................... 4,186 4,517 39,435

Deferred tax liabilities—non-current (Notes 2 & 7)................................................. 2,282 1,493 21,498

Other long-term liabilities ....................................................................................... 13,307 5,685 125,360

Total long-term liabilities................................................................................. 549,034 590,935 5,172,247

Minority Interests ..................................................................................................... 12,206 8,485 114,988

Shareholders’ Equity (Note 8):
Common stock, par value ¥50 per share:

Authorized—997,379,000 shares
Issued—421,002,957 shares (421,002,957—1999) ........................................... 52,179 52,179 491,559

Capital surplus ........................................................................................................ 48,140 48,140 453,509

Retained earnings (Note 14) ................................................................................... 29,505 28,407 277,956

Treasury stock (Note 9) .......................................................................................... (1,004) (1,132) (9,458)

Total shareholders’ equity .............................................................................. 128,820 127,594 1,213,566

Contingent Liabilities (Note 12)

Total........................................................................................................................... ¥1,692,705 ¥1,887,490 $15,946,350
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2000 1999 1998 2000

Net Sales (Total Trading Transactions) (Notes 2 & 15) ................ ¥2,861,908 ¥3,256,420 ¥3,849,811 $26,960,980

Cost of Sales (Note 2) ...................................................................... 2,731,834 3,127,937 3,726,556 25,735,601

Gross trading profit ....................................................................... 130,074 128,483 123,255 1,225,379

Selling, General and Administrative Expenses ............................ 109,528 107,019 106,382 1,031,823

Operating income (Note 15).......................................................... 20,546 21,464 16,873 193,556

Other Income (Expenses):

Interest income............................................................................. 25,313 31,702 30,712 238,464

Interest expenses ......................................................................... (33,935) (39,112) (35,662) (319,689)

Dividends ...................................................................................... 1,320 1,848 2,143 12,435

Others, net (Note 10) .................................................................... (4,822) (44,981) 780 (45,426)

.......................................................................................................... (12,124) (50,543) (2,027) (114,216)

Income (Loss) from Consolidated Operations

before Income Taxes..................................................................... 8,422 (29,079) 14,846 79,340

Income Taxes (Notes 2 & 7):
Current .......................................................................................... 5,856 5,827 9,471 55,167

Deferred ........................................................................................ (406) (14,512) 327 (3,825)

.......................................................................................................... 5,450 (8,685) 9,798 51,342

Income (Loss) from Consolidated Operations.............................. 2,972 (20,394) 5,048 27,998

Equity in Earnings (Losses) of Unconsolidated

Subsidiaries and Affiliates............................................................ (35) (1,380) 26 (330)

Net Income (Loss) ........................................................................... ¥0,002,937 ¥0, (21,774) ¥0,005,074 $00,027,668

U.S. Cents
Yen (Note 1)

Net Income (Loss) per Share (Note 2)............................................ ¥0,0007.03 ¥0, 0(51.86) ¥0,0012.02 6.62¢

Cash Dividends per Share (Note 8) ................................................ 2.50 5.00 6.00 2.36¢

See accompanying notes to consolidated financial statements.

consolidated statements of operations
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2000, 1999 and 1998
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2000 1999 1998 2000

Common Stock (Note 8):
Beginning balance ........................................................................................... ¥52,179 ¥52,179 ¥52,179 $491,559

Ending balance ................................................................................................ ¥52,179 ¥52,179 ¥52,179 $491,559

Capital Surplus (Note 8):
Beginning balance ........................................................................................... ¥48,140 ¥48,459 ¥48,459 $453,509

Retirement of treasury stock .......................................................................... — (319) — —

Ending balance ................................................................................................ ¥48,140 ¥48,140 ¥48,459 $453,509

Retained Earnings (Note 8):
Beginning balance ........................................................................................... ¥28,407 ¥52,802 ¥50,579 $267,612

Effect on beginning balance due to adoption 
of deferred income taxes .............................................................................. — 0 — —

Net income (loss) ............................................................................................ 2,937 (21,774) 5,074 27,668

Effect from changes of consolidated subsidiaries and companies 
accounted for by use of the equity method and others ................................ 57 (96) — 537

Cash dividends paid ........................................................................................ (1,879) (2,524) (2,536) (17,701)

Bonuses to directors ....................................................................................... (33) (68) (87) (311)

Change in unrealized appreciation (depreciation) 
on marketable securities (Note 14) ............................................................... 16 67 (228) 151

Ending balance ................................................................................................ ¥29,505 ¥28,407 ¥52,802 $277,956

Treasury Stock (Note 9)..................................................................................... ¥ (1,004) ¥ (1,132) ¥0, (832) $ 0(9,458)

See accompanying notes to consolidated financial statements.

consolidated statements of shareholders’ equity
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2000, 1999 and 1998
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2000 1999 1998 2000

Cash Flows from Operating Activities:
Income (loss) from consolidated operations before income taxes .......... ¥008,422 ¥,(29,079) ¥014,846 $0,079,340
Adjustments to reconcile income (loss) from consolidated 
operations before income taxes to net cash provided by 
(used in) operating activities:
Depreciation and amortization.............................................................. 9,075 7,663 7,462 85,492
Gains on sale of property and equipment ............................................ (7,175) (380) (518) (67,593)
Provision for doubtful receivables ........................................................ 15,664 7,171 5,557 147,565
Provision for overseas doubtful receivables......................................... 3,000 — — 28,262
Write-off of loans and receivables........................................................ 29 4,550 2,210 273
(Gains) losses on sale of securities ...................................................... (20,521) 27,331 (8,140) (193,321)
Write-down of real estate held for sale................................................ 5,153 — — 48,544
Losses on disposal of fund trust investments ..................................... — — 3,130 —
Write-down of securities...................................................................... 4,834 2,598 — 45,539
Income taxes paid ................................................................................ (4,083) (5,836) (7,272) (38,464)
Others, net ........................................................................................... (3,721) (3,048) (2,371) (35,054)
Changes in operating assets and liabilities:

Trade receivables ............................................................................. 57,363 (22,352) 52,478 540,396
Inventories ....................................................................................... 6,399 34,520 (13,238) 60,283
Other operating assets..................................................................... 8,931 17,273 (10,476) 84,136
Trade payables ................................................................................. (34,524) (23,916) (13,122) (325,238)
Other operating liabilities ................................................................. 8,007 (4,943) 3,005 75,431

Net cash provided by operating activities .................................... 56,853 11,552 33,551 535,591

Cash Flows from Investing Activities:
Change in time deposits, net ................................................................... 336 (9,178) 4,748 3,165
Change in short-term loans, net............................................................... 64,330 14,762 3,670 606,029
Change in marketable securities, net....................................................... 45,516 147,497 (37,936) 428,790
Payments for purchase of investment securities..................................... (52,818) (35,435) (31,022) (497,579)
Proceeds from sale of investment securities........................................... 31,196 10,943 21,274 293,886
Increase of long-term loans...................................................................... (68,136) (61,988) (44,625) (641,884)
Collection of long-term loans ................................................................... 60,782 30,217 61,112 572,605
Others, net ............................................................................................... 9,214 5,797 (37,575) 86,802

Net cash provided by (used in) investing activities ...................... 90,420 102,615 (60,354) 851,814

Cash Flows from Financing Activities:
Change in short-term debt and commercial paper, net............................ (159,493) (42,675) (22,663) (1,502,525)
Proceeds from issuance of bonds............................................................ 45,954 24,515 40,057 432,916
Redemption of bonds............................................................................... (31,716) (59,315) (39,125) (298,785)
Proceeds from long-term debt ................................................................. 296,085 213,369 147,426 2,789,308
Repayment of long-term debt .................................................................. (318,515) (189,746) (159,517) (3,000,612)
Dividends paid.......................................................................................... (1,879) (2,524) (2,536) (17,702)
Proceeds from treasury stock .................................................................. 198 8 9 1,865
Purchase of treasury stock....................................................................... (5) (625) (841) (47)
Others, net ............................................................................................... 7,441 (108) (271) 70,099

Net cash used in financing activities ............................................ (161,930) (57,101) (37,461) (1,525,483)

Effect of Exchange Rate Changes on Cash and Cash Equivalents ........ (5,674) 2,868 (1,801) (53,453)

Net (Decrease) Increase in Cash and Cash Equivalents ......................... (20,331) 59,934 (66,065) (191,531)
Cash and Cash Equivalents of Newly Consolidated Subsidiaries ......... 399 — — 3,759
Cash and Cash Equivalents at the Beginning of the Year...................... 201,761 141,827 207,892 1,900,716

Cash and Cash Equivalents at the End of the Year................................. ¥181,829 ¥201,761 ¥141,827 $1,712,944

Cash Paid during the Year for:
Interest..................................................................................................... ¥033,738 ¥043,719 ¥041,312 $0,317,833

See accompanying notes to consolidated financial statements.

consolidated statements of cash flows
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2000, 1999 and 1998
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1. Basis of Presenting Financial Statements

2. Summary of Significant Accounting Policies
W Principles of consolidation
The consolidated financial statements include the accounts of Nichimen
Corporation and its significant majority-owned domestic and foreign sub-
sidiaries. All significant intercompany transactions and accounts have been
eliminated. 

Investments in principal unconsolidated subsidiaries and affiliates are
accounted for by use of the equity method.

The Company determined its subsidiaries and affiliates in conformity with
the revision of the Securities and Exchange Law of Japan to which the newly
introduced control and influence approach in addition to determination by share
of ownership. 

The excess of the cost of the Company’s investment in the consolidated sub-
sidiaries and in the above unconsolidated subsidiaries and affiliates over its
equity in the net assets obtained at fair value at the date of acquisition is being
amortized over a period of 5 to 15 years using the straight-line method. 
W Cash equivalents
The Company considers time deposits with a maturity of three months or less
at the time of acquisition and short-term, highly liquid investments that are
readily convertible to cash to be cash equivalents.
W Translation of receivables and payables in foreign currencies
Both current and non-current receivables and payables in foreign currencies
are translated at historical rates.

Accounts of overseas branches of the Company are translated at current
rates prevailing at the balance sheet date.
W Translation of financial statements in foreign operations
In accordance with the statements issued by the Business Accounting Council
of Japan in 1995, translations are made at the year-end rate for balance sheet
items, except for shareholders’ equity, which is translated at historical rates,
and at the annual average rate for revenues and expenses. Resulting transla-
tion adjustments are reflected in the consolidated financial statements as
foreign currency translation adjustments. 
W Allowance for doubtful receivables
The allowance for doubtful receivables is provided in an amount at least suffi-
cient to cover possible losses from collections, at the higher of management’s
estimate or the maximum amount permitted by Japanese tax laws.
W Inventories
Inventories are stated at cost on a specific-identification basis, except for items
whose net realizable values are substantially less than their original costs.
W Capitalization of interest costs
Interest costs on certain real estate for sale under construction are capitalized
until sales realization to achieve a better measure of acquisition costs of real
estate for sale and to result in a better matching of revenue and costs. 

The outstanding amounts capitalized as of March 31, 2000 and 1999 are
¥236 million (U.S.$2,223 thousand) and ¥236 million (U.S.$1,958 thousand),
respectively.
W Marketable securities and investment securities
Marketable securities and investment securities other than those accounted
for by the equity method are stated at cost by the moving average method,
except that certain write-downs are recorded when investees have incurred
substantial losses and are not expected to recover such losses in the future.

Marketable securities and investment securities of some subsidiaries are
stated at the lower of cost or market.
W Deferred charges
All costs incurred in connection with the issuance of debentures and shares
are deferred and amortized over three years using the straight-line method.
Debt discounts on bonds are deferred and amortized over the period through
the redemption using the straight-line method.
W Property and equipment
Property and equipment are principally depreciated by the declining-balance
method, except for the Tokyo Head Office Building which is depreciated by the
straight-line method.
W Finance lease transactions without transfer of ownership
Finance lease transactions, other than those where ownership of the lease
property is regarded as being transferred to the lessee, are accounted for
in the same way as operating lease transactions.
W Liabilities for severance payments and pension costs
The Company has an unfunded severance payments plan and a funded 
non-contributory pension plan covering all eligible employees.

Liabilities for the unfunded severance payments plan are provided to the
maximum amount permitted by Japanese tax laws, based on the sum that
would be required if all employees voluntarily retired at the balance sheet date.

Pension costs, including unfunded prior service costs, which are amortized
over 16 years, are charged to income.

Some of the consolidated subsidiaries have the same severance 
payments plan and/or pension plan.
W Net sales (total trading transactions) and gross trading profit
As general trading companies, the Company and certain of its consolidated
subsidiaries act either as principal or agent in trading transactions. Net sales
represent the sales volume of all those transactions in which the companies
participate, whether as principal or agent. Gross trading profit consists of gross
margin (sales less cost of sales) on transactions in which the companies act
as principal and commissions on transactions in which the companies serve
as agent.

The accompanying consolidated financial statements have been prepared from
the accounts maintained by Nichimen Corporation (“the Company”) and its con-
solidated subsidiaries in accordance with the provisions set forth in the
Securities and Exchange Law of Japan and in conformity with accounting prin-
ciples and practices generally accepted in Japan, which may differ in some
material respects from accounting principles and practices generally accepted
in countries and jurisdictions other than Japan. 

Due to the revision of the regulation on financial statements under the
Securities and Exchange Law of Japan, the Statements of Cash Flows are
newly required to be prepared as a part of the financial statements. 

Certain reclassifications and modifications have been made to present the
accompanying financial statements in a format which is familiar to readers out-
side Japan.

For the convenience of readers outside Japan, the accompanying financial
statements are also presented in United States dollars by translating Japanese
yen amounts at the exchange rate of ¥106.15 to U.S.$1 prevailing at the end of
March 2000.

The translation should not be construed as a representation that the
Japanese yen amounts could be converted into United States dollars at the
above or any other rate.

In accordance with the revision of the regulation on financial statements
under the Securities and Exchange Law of Japan, prior year financial state-
ments have been restated for comparative purposes. 

notes to consolidated financial statements
Nichimen Corporation and Consolidated Subsidiaries
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3. Marketable Securities and Investment in Securities

Millions of Yen Thousands of U.S. Dollars

Carrying Fair Unrealized Carrying Fair Unrealized
Year ended March 31, 2000 amounts value gains (losses) amounts value gains (losses)

Marketable securities:
Equity securities ........................................................................... ¥109,368 ¥093,160 ¥(16,208) $1,030,316 $0,877,626 $(152,690)
Bonds and debentures ................................................................. 34,796 34,599 (197) 327,800 325,944 (1,856)
Other securities ............................................................................ 7,734 7,724 (10) 72,859 72,765 (94)

Total .......................................................................................... ¥151,898 ¥135,483 ¥(16,415) $1,430,975 $1,276,335 $(154,640)

Investment securities:
Equity securities ........................................................................... ¥028,519 ¥028,950 ¥(00,431 $0,268,667 $0,272,727 $(004,060
Bonds and debentures ................................................................. 4,981 5,167 186 46,924 48,676 1,752
Other securities ............................................................................ 100 154 54 942 1,451 509

Total .......................................................................................... ¥033,600 ¥034,271 ¥(00,671 $0,316,533 $0,322,854 $(006,321

Investments with no available market value are excluded. 

4. Pledged Assets
As of March 31, 2000 and 1999, the following assets were pledged as collateral for short-term debt, long-term debt, commitments and guarantees:

Thousands of
Millions of Yen U.S. Dollars

2000 1999 2000

Cash and cash equivalents.................................................................................................................................. ¥001,359 ¥000,— $0,012,803

Notes and accounts receivable ........................................................................................................................... 15,909 18,630 149,873

Securities, principally quoted .............................................................................................................................. 51,775 48,910 487,753

Property and equipment, net of accumulated depreciation ................................................................................ 43,711 17,259 411,785

Total ................................................................................................................................................................ ¥112,754 ¥84,799 $1,062,214

At March 31, 2000, marketable securities and investment securities were as follows:

W Income taxes
In accordance with the revision of the regulation on financial statements under
the Securities and Exchange Law of Japan, deferred income taxes pertaining to
temporary differences between financial statements and the income tax basis
of assets and liabilities are fully recognized for and after the year ended on
March 31, 1999. In the prior year, they were recognized partially relating to
temporary differences resulting from the elimination of unrealized inter-compa-
ny profit on the consolidated financial statements and recognized by some con-
solidated overseas subsidiaries in accordance with local accounting principles. 

The Company applies the assets and liability method for calculation of
income taxes required by the revised regulation. 
W Net income (loss) per share
The computation of net income (loss) per share is based on the weighted
average number of shares of common stock outstanding in each period.

W Segment Information
The Company and its consolidated subsidiaries are engaged in a single line of
business usually classified as general trading, which includes worldwide trans-
actions in various commodities, financing for customers and planning, and
organizing and coordinating all kinds of industrial projects on an international
basis in conjunction with general trading.

While the Company strengthened management by industry group for the pur-
pose of prompt decision making and improvement of profitability and intro-
duced the governance systems in accordance with the establishment of such
group management. After April 1, 2000, the Company also introduced the
Internal Company System based on the kind of industry and service for strategic
management purposes. 

To make consistent with such management intentions, the Company changed
and enlarged its disclosure of industry segments for indicating net sales, cost
of sales, and selling, general and administrative expenses as well as operating
income and total assets by business unit so that readers could better recognize
and understand the activities of the Company and its consolidated subsidiaries. 
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5. Short-Term and Long-Term Debt

Thousands of
Millions of Yen U.S. Dollars

2000 1999 2000

3.00 per cent. unsecured notes due 2000........................................................................................................ ¥010,000 ¥010,000 $0,094,206

3.10 per cent. unsecured notes due 2001........................................................................................................ 10,000 10,000 94,206

2.525 per cent. unsecured notes due 2002...................................................................................................... 10,000 10,000 94,206

2.40 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 94,206

2.15 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 94,206

3.05 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 94,206

2.50 per cent. unsecured notes due 2002........................................................................................................ 10,000 10,000 94,206

2.00 per cent. Euro-notes due 2001 ................................................................................................................. 4,000 4,000 37,683

3.00 per cent. unsecured notes due 2002........................................................................................................ 5,000 5,000 47,103

1.745 per cent. Euro-notes due 2003 ............................................................................................................... 2,000 — 18,841

2.42 per cent. unsecured notes due 2002........................................................................................................ 10,000 — 94,206

2.40 per cent. unsecured notes due 2003........................................................................................................ 12,076 — 113,764

3.21 per cent. unsecured notes due 2004........................................................................................................ 9,000 — 84,786

2.673 per cent. unsecured notes due 2003...................................................................................................... 3,000 — 28,262

2.34 per cent. Euro-notes due 2002 ................................................................................................................. 5,000 — 47,103

Notes issued under consolidated subsidiaries’ medium-term note programs, maturing serially 
through 2007, principally 0.26 per cent. to 7.93 per cent. ............................................................................. 13,451 40,337 126,717

Long-term debt from commercial and trust banks, long-term credit banks and insurance companies, 
maturing serially through 2009 bearing interest, principally 0.32 per cent. to 7.96 per cent. ........................ 501,386 474,130 4,723,373

Long-term debt from governmental financial institutions, principally from 
The Export-Import Bank of Japan, maturing serially through 2032 bearing interest, 
0.75 per cent. to 6.90 per cent. ...................................................................................................................... 49,586 52,557 467,131

Other long-term debt, maturing serially through 2004 bearing interest, 0.69 per cent. to 6.73 per cent. ....... 8,000 6,000 75,365

.......................................................................................................................................................................... 692,499 652,024 6,523,776

Less current portion.......................................................................................................................................... (163,240) (72,784) (1,537,824)

Total .............................................................................................................................................................. ¥529,259 ¥579,240 $4,985,952

The aggregate annual maturities of long-term debt as of March 31, 2000 were as follows:

Millions Thousands of
Year ending March 31, of Yen U.S. Dollars

2001 ..................................................................................................................................................................................... ¥163,240 $1,537,824
2002 ..................................................................................................................................................................................... 118,822 1,119,378
2003 ..................................................................................................................................................................................... 163,648 1,541,667
2004 and thereafter .............................................................................................................................................................. 246,789 2,324,907

Total.................................................................................................................................................................................. ¥692,499 $6,523,776

As is customary in Japan, short-term and long-term bank borrowings are
made under general agreements which provide that additional securities and
guarantees for present and future indebtedness will be given upon the request
of the bank, and that any collateral so provided will be applicable to all indebt-
edness due to such bank. In addition, the agreements provide that the bank has

the right to offset cash deposited against short-term and long-term borrowings
that become due and, in case of default and certain other specified events,
against all other debt payable to the bank. No such request has been made
to date.

W Short-term debt
Short-term debt, principally to banks, as of March 31, 2000 and 1999 was gen-
erally represented by short-term notes, maturing within 90 days, bearing inter-
est principally at 0.80 per cent. and 1.375 per cent. per annum, respectively.

The Company and its consolidated subsidiaries have had no difficulty in renew-
ing such notes when necessary.
W Summary of long-term debt
Long-term debt as of March 31, 2000 and 1999 consisted of the following:
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6. Liabilities for Severance Payments and Pension Costs

7. Income Taxes
As of March 31, 2000 and 1999, the principal accrual causes of deferred tax assets and deferred tax liabilities were as follows:

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2000 1999 2000

Deferred tax assets:
Allowance for doubtful receivables ................................................................................................................ ¥05,807 ¥04,299 $054,706

Liabilities for severance payments................................................................................................................. 1,245 1,506 11,729

Net operating loss carryforwards ................................................................................................................... 11,373 10,523 107,141

Write-down of real estate for sales................................................................................................................ 2,113 — 19,906

Unrealized profit ............................................................................................................................................. 1,821 1,190 17,155

Others ............................................................................................................................................................ 1,803 1,208 16,985

Total deferred tax assets................................................................................................................................ 24,162 18,726 227,622

Valuation allowance........................................................................................................................................ (4,040) — (38,059)

Total deferred tax assets—Net .................................................................................................................. ¥20,122 ¥18,726 $189,563

Deferred tax liabilities:
Depreciation ................................................................................................................................................... ¥02,354 ¥00,868 $022,176

Deferred gain on sales of property for tax purposes...................................................................................... 362 368 3,410

Undistributed earnings of subsidiaries ........................................................................................................... 1,766 2,139 16,637

Others ............................................................................................................................................................ 42 508 396

Total deferred tax liabilities ........................................................................................................................ ¥04,524 ¥03,883 $042,619

Net deferred tax assets.............................................................................................................................. ¥15,598 ¥14,843 $146,944

Net operating loss will expire after March 31, 2004. 
A reconciliation of the Japanese statutory tax rate for the year ended March 31, 2000, to the effective rates of income taxes reflected in the accompanying consolidat-

ed statements of operations is as follows:

%

Japanese statutory income tax rate .................................................................................................................................................................. 41.0)%
Expenses not deductible for income tax purposes ....................................................................................................................................... 5.4
Effect of taxation on dividends...................................................................................................................................................................... 4.6
Tax benefits not recognized on loss of subsidiaries...................................................................................................................................... 27.8
Tax benefits realized on loss of subsidiaries ................................................................................................................................................. (5.9)
Lower income tax rates applicable to income tax in certain foreign countries ............................................................................................. (5.7)
Others ........................................................................................................................................................................................................... (5.7)

Effective income tax rate .................................................................................................................................................................................. 61.5

Liabilities for the unfunded severance payments plan of the Company and cer-
tain of its consolidated subsidiaries amounted to ¥4,186 million (U.S.$39,435
thousand) and ¥4,516 million (U.S.$42,544 thousand) as of March 31, 2000 and
1999 which corresponded to 40 per cent. of the amount that would be required 

if all employees voluntarily terminated their employment at the balance sheet
dates.

As of March 31, 2000, the assets of the pension fund amounted to ¥19,525
million (U.S.$183,938 thousand).

Costs of certain subsidiaries having the same plans are insignificant.
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8. Shareholders’ Equity

9. Stock Option Plan

Number of Shares Option Price
(thousands) per Share

2000 1999 (Yen)

Beginning balance ............................................................................................................................................................ 3,420 2,080 ¥298
Option granted ................................................................................................................................................................. 1,200 1,960 —

Exercised...................................................................................................................................................................... — — —
Cancelled...................................................................................................................................................................... 1,370 620 —

Ending balance ................................................................................................................................................................. 3,250 3,420 229

10. Other Income (Expenses)
Details of Others, net, were as follows:

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2000 1999 1998 2000

Gains (losses) on sale of securities....................................................................................................... ¥20,521 ¥(27,331) ¥8,140) $193,321

Gains on sale of property and equipment............................................................................................. 6,225 380 320 58,643

Losses on disposal of investments in and advances to subsidiaries, affiliates and others .................. (2,556) (10,035) (3,317) (24,079)

Provision for overseas doubtful receivables ......................................................................................... (3,000) — — (28,262)

Losses on disposal of fund trust investments...................................................................................... — — (3,130) —

Write-down of real estate held for sale ................................................................................................ (5,153) — — (48,544)

Provision for doubtful receivables......................................................................................................... (10,664) — — (100,461)

Special severance benefit..................................................................................................................... (5,843) (4,857) — (55,045)

Others, net............................................................................................................................................ (4,352) (3,138) (1,233) (40,999)

Total .................................................................................................................................................. ¥ (4,822) ¥(44,981) ¥0,780 $ (45,426)

The Company has applied the plan since the resolution of the General Meeting
of Shareholders on June 27, 1997. The Company transfers treasury stocks to
directors, executive officers as well as qualified employees, in accordance with
the resolution of the General Meeting of Shareholders, in order to vitalize the
management and contribute to business achievement. 

On June 28, 2000, the General Meeting of Shareholders approved to apply
the plan to some qualified key employees up to 540 thousand shares, and 70
thousand shares for executive officers as well as 120 thousand shares for
directors. 

Under the Japanese Commercial Code (the Code), at least 50 per cent. of the
issue price of new shares, with a minimum of the par value thereof, is required
to be credited to the common stock account and the remainder is to be credited
to the capital surplus account.

The Code provides that an amount equal to at least 10 per cent. of all cash
payments which are made as an appropriation of retained earnings to be appro-
priated to a legal reserve until such reserve equals 25 per cent. of the issued
capital.

The Code also provides that both the capital surplus and the legal reserve
are not available for cash dividends, but may be used to reduce a capital deficit

by resolution of the General Meeting of Shareholders or may be capitalized by
resolution of the Board of Directors.

Annual dividends or interim dividends may be approved by the General
Meeting of Shareholders after the end of each fiscal year or declared by the
Board of Directors after the end of each first six-month period, respectively.
In accordance with the Code, these dividends, bonuses to directors, and the
related appropriation of retained earnings are not reflected in the financial
statements at the end of each fiscal year, but are recorded at the time they
are approved. However, dividends per share shown in the accompanying
statements of operations are included in the year to which they are applicable. 
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11. Derivatives Transactions

Currency related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2000 value, etc. value gains (losses) value, etc. value gains (losses)

Forward exchange contracts:
Selling 

U.S. dollars ........................................................................................... ¥62,369 ¥61,200 ¥1,169 $587,555 $576,542 $11,013
Other .................................................................................................... 2,919 2,837 82 27,499 26,727 772

Total ............................................................................................. ¥65,288 ¥64,037 ¥1,251 $615,054 $603,269 $11,785

Buying 
U.S. dollars ........................................................................................... ¥84,501 ¥85,028 ¥0,527 $796,053 $801,018 $04,965
Other .................................................................................................... 3,527 3,488 (39) 33,226 32,859 (367)

Total ............................................................................................. ¥88,028 ¥88,516 ¥0,488 $829,279 $833,877 $04,598

Currency swap agreements:
U.S. dollars ............................................................................................... ¥49,299 ¥0,787 ¥0,787 $464,428 $007,414 $07,414
Australian dollars ...................................................................................... 5,000 721 721 47,103 6,792 6,792
Sterling pounds ........................................................................................ 5,000 (857) (857) 47,103 (8,073) (8,073)

Total ............................................................................................. ¥59,299 ¥0,651 ¥0,651 $558,634 $006,133 $06,133

Currency option agreements:
Selling 

Euro
Call ................................................................................................... ¥01,085 $010,221
......................................................................................................... <5)> <0)> 5 <47)> <0)> 47
Put.................................................................................................... 974 9,176
......................................................................................................... <5)> <8)> (3) <47)> <75)> (28)

U.S. dollars
Put.................................................................................................... 987 9,298
......................................................................................................... <3)> <0)> 3 <28)> <0)> 28

Buying 
U.S. dollars

Call ................................................................................................... 3,787 35,676
......................................................................................................... <86)> <54)> (32) <810)> <509)> (301)
Put.................................................................................................... 886 8,347
......................................................................................................... <56)> <10)> (46) <527)> <94)> (433)

Total ............................................................................................. ¥00(73) $00(687)

The figures in < > represent option premiums for currency options. 

The Company and some of its subsidiaries enter into forward exchange con-
tracts, currency swaps and options, interest rate swaps and caps and commodi-
ty futures and forwards mainly for the purpose of hedges against market risks
relevant to financial activities and commodity tradings. The Company carefully
selects financial institutions with higher ratings as counterparties to minimize
credit risk exposure. All derivative transactions are carried out under the strict

control of management, which includes management approval of limit restric-
tion required by the internal control rules and reporting to the relevant adminis-
trative department. 

Fair value and unrealized gains (losses) on the contract value of derivatives
transactions as of March 31, 2000 were as follows:
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Interest rate related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2000 value, etc. value gains (losses) value, etc. value gains (losses)

Interest rate swap agreements:
Receipt—Fixed rate/Payment—Variable rate .......................................... ¥125,610 ¥9,861 ¥9,861 $1,183,325 $92,897 $92,897
Receipt—Variable rate/Payment—Fixed rate .......................................... 121,042 (1,016) (1,016) 1,140,292 (9,571) (9,571)
Receipt—Variable rate/Payment—Variable rate ...................................... 2,024 60 60 19,067 565 565
Receipt—Fixed rate/Payment—Fixed rate .............................................. 433 15 15 4,079 141 141

Total .................................................................................................... ¥249,109 ¥8,920 ¥8,920 $2,346,763 $84,032 $84,032

Interest rate cap agreements:
Buying .................................................................................................... ¥000,421 $000,3,966
................................................................................................................ <9)> <11)> 2 <85)> <104)> 19

Total .................................................................................................... ¥000,2 $000,19

The figures in < > represent option premiums for interest rate caps. 

Commodity related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2000 value, etc. value gains (losses) value, etc. value gains (losses)

Futures trading:
Metals

Selling................................................................................................... ¥10,153 ¥11,397 ¥(1,244) $095,648 $107,367 $(11,719)
Buying .................................................................................................. 8,792 10,310 1,518 82,826 97,127 14,301

Foods
Selling................................................................................................... 5,129 5,383 (254) 48,318 50,711 (2,393)
Buying .................................................................................................. 5,333 5,623 290 50,240 52,972 2,732

Total
Selling................................................................................................... ¥15,282 ¥16,780 ¥(1,498) $143,966 $158,078 $(14,112)
Buying .................................................................................................. 14,125 15,933 1,808 133,066 150,099 17,033

Forwards trading:
Metals

Selling................................................................................................... ¥02,314 ¥02,452 ¥0,(138) $021,799 $023,099 $0(1,300)
Buying .................................................................................................. 2,304 2,222 (82) 21,705 20,933 (772)

Total
Selling................................................................................................... ¥02,314 ¥02,452 ¥0,(138) $021,799 $023,099 $0(1,300)
Buying .................................................................................................. 2,304 2,222 (82) 21,705 20,933 (772)
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12. Contingent Liabilities

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2000 1999 2000

For repurchase of notes discounted and endorsed............................................................................................ ¥26,223 ¥33,061 $247,037

For guarantee of indebtedness relating to:
Unconsolidated subsidiaries and affiliates ..................................................................................................... ¥08,108 ¥05,889 $076,382

Others ............................................................................................................................................................ 37,622 56,658 354,423

Total ........................................................................................................................................................... ¥45,730 ¥62,547 $430,805

13. Lease Transactions
W Finance leases
Finance lease transactions without transfer of ownership for the year ended March 31, 2000 were as follows:

(1) As lessee

Millions Thousands of
of Yen U.S. Dollars

Acquisition cost of equipment, fixtures and others .................................................................................................................... ¥7,341 $69,157
Accumulated depreciation .......................................................................................................................................................... 4,525 42,628
Book value as of March 31, 2000 ............................................................................................................................................... 2,816 26,528
Future lease payments:

Within one year....................................................................................................................................................................... 1,490 14,037
More than one year ................................................................................................................................................................ 2,153 20,282

Total .................................................................................................................................................................................... ¥3,643 $34,319

Annual lease payments............................................................................................................................................................... ¥1,554 $14,640
Depreciation expenses ............................................................................................................................................................... 1,554 14,640

*Acquisition cost is fully depreciated by the straight-line method based on the lease period. 

(2) As lessor

Millions Thousands of
of Yen U.S. Dollars

Acquisition cost of leased assets ............................................................................................................................................... ¥2,758 $25,982
Accumulated depreciation .......................................................................................................................................................... 1,084 10,212
Book value as of March 31, 2000 ............................................................................................................................................... 1,674 15,770
Future lease payments receivable:

Within one year....................................................................................................................................................................... 552 5,200
More than one year ................................................................................................................................................................ 1,828 17,221

Total .................................................................................................................................................................................... ¥2,380 $22,421

Annual lease payments received ................................................................................................................................................ ¥0,345 $03,250
Depreciation expenses on the leased assets ............................................................................................................................. 317 2,986

In accordance with customary trade practices, the Company and certain of its
consolidated subsidiaries guarantee, severally or jointly with others, the indebt-
edness of certain of their customers, suppliers and unconsolidated subsidiaries
and affiliates, as well as the performance of contracts by such companies. The

Company and its consolidated subsidiaries are also contingently liable for trade
notes receivable discounted with banks or endorsed to suppliers.

The details of the above-mentioned items were as follows:
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W Noncancelable operating leases
Finance lease payments for noncancelable operating lease transactions as of March 31, 2000 were as follows:

As lessee

Millions Thousands of
of Yen U.S. Dollars

Future lease payments
Within one year......................................................................................................................................................................... ¥06 $056
More than one year................................................................................................................................................................... 9 85

Total ...................................................................................................................................................................................... ¥15 $141

14. Unrealized Appreciation (Depreciation) on Marketable Securities

15. Segment Information
W Industry Segments

Millions of Yen

Construction,
Energy & Lumber & 

Year ended March 31, 2000 Metals Machinery Chemicals Textiles Foodstuffs General Total Elimination Consolidation

Net sales:
Outside customers ................... ¥314,369 ¥435,620 ¥1,190,371 ¥215,382 ¥357,458 ¥348,708 ¥2,861,908 ¥00,00— ¥2,861,908

Inter-area................................... 1,134 319 633 19 310 11,277 13,692 (13,692 —

Total ...................................... ¥315,503 ¥435,939 ¥1,191,004 ¥215,401 ¥357,768 ¥359,985 ¥2,875,600 ¥ (13,692) ¥2,861,908

Cost of sales and Selling, general 
and administrative expenses ...... ¥313,611 ¥439,121 ¥1,183,969 ¥209,979 ¥353,412 ¥353,367 ¥2,853,459 ¥ (12,097) ¥2,841,362

Operating income (loss)................ 1,892 (3,182) 7,135 5,422 4,356 6,618 22,141 (1,595) 20,546

Total assets................................... ¥143,458 ¥314,684 ¥0,252,328 ¥140,352 ¥055,727 ¥404,786 ¥1,311,335 ¥381,370 ¥1,692,705

Thousands of U.S. Dollars

Construction,
Energy & Lumber & 

Year ended March 31, 2000 Metals Machinery Chemicals Textiles Foodstuffs General Total Elimination Consolidation

Net sales:
Outside 
customers ........ $2,961,554 $4,103,815 $11,214,048 $2,029,034 $3,367,480 $3,285,049 $26,960,980 $000000— $26,960,980

Inter-area ............ 10,683 3,005 5,963 179 2,921 106,236 128,987 (128,987) —

Total................ $2,972,237 $4,106,820 $11,220,011 $2,029,213 $3,370,401 $3,391,285 $27,089,967 $ ,(128,987) $26,960,980

Cost of sales and 
Selling, general 
and administrative 
expenses.............. $2,954,414 $4,136,797 $11,153,736 $1,978,135 $3,329,364 $3,328,940 $26,881,386 $ ,(113,962) $26,767,424

Operating income 
(loss) ..................... 17,823 (29,977) 66,275 51,078 41,037 62,345 208,581 (15,025) 193,556

Total assets ............ $1,351,465 $2,964,522 $02,377,089 $1,322,204 $0,524,984 $3,813,340 $12,353,603 $3,592,747 $15,946,350

Subsidiaries in the United States adopt Statement of Financial Accounting
Standards (“SFAS”) No. 115, “Accounting for Certain Investments in Debt and
Equity Securities,” which requires that debt and equity securities be classified
within trading, available-for-sale or held-to-maturity portfolios. The subsidiaries
have classified all of their marketable debt and equity securities as available-

for-sale. Unrealized gains and losses derived from the available-for-sale
portfolio, which is carried at fair value, are not stated as a separate component
of shareholders’ equity, but included in retained earnings in this statement.
Their total balance is ¥53 million (U.S.$508 thousand) on the debit side as of
March 31, 2000.
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W Geographic Segments

Millions of Yen

North & South Europe, Africa
Year ended March 31, 2000 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥2,561,842 ¥131,719 ¥064,115 ¥092,523 ¥11,709 ¥2,861,908 ¥(000,0— ¥2,861,908

Inter-area ................................................... 284,042 59,295 13,135 85,500 2,180 444,152 (444,152) —

Total ...................................................... ¥2,845,884 ¥191,014 ¥077,250 ¥178,023 ¥13,889 ¥3,306,060 ¥(444,152) ¥2,861,908

Cost of sales and Selling, general 
and administrative expenses....................... ¥2,827,215 ¥190,866 ¥075,830 ¥177,858 ¥13,915 ¥3,285,684 ¥(444,322) ¥2,841,362

Operating income (loss) ................................ 18,669 148 1,420 165 (26) 20,376 170 20,546

Total assets ................................................... ¥1,250,606 ¥062,071 ¥040,131 ¥026,087 ¥01,028 ¥1,379,923 ¥(312,782 ¥1,692,705

Thousands of U.S. Dollars

North & South Europe, Africa
Year ended March 31, 2000 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers .................... $24,134,169 $1,240,876 $604,004 $0,871,625 $110,306 $26,960,980 $(0,000,0— $26,960,980

Inter-area.................................... 2,675,855 558,596 123,740 805,464 20,537 4,184,192 (4,184,192) —

Total ....................................... $26,810,024 $1,799,472 $727,744 $1,677,089 $130,843 $31,145,172 $(4,184,192) $26,960,980

Cost of sales and 
Selling, general and 
administrative expenses .............. $26,634,150 $1,798,078 $714,366 $1,675,535 $131,088 $30,953,217 $(4,185,794) $26,767,424

Operating income (loss)................. 175,874 1,394 13,378 1,554 (245) 191,955 1,601 193,556

Total assets.................................... $11,781,498 $0,584,748 $378,059 $0,245,756 $009,685 $12,999,746 $(2,946,604 $15,946,350

Millions of Yen

North & South Europe, Africa
Year ended March 31, 1999 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥2,913,962 ¥154,870 ¥081,333 ¥091,677 ¥14,578 ¥3,256,420 ¥ (000,0— ¥3,256,420
Inter-area ................................................... 297,989 70,665 28,007 105,057 3,487 505,205 (505,205) —

Total ...................................................... ¥3,211,951 ¥225,535 ¥109,340 ¥196,734 ¥18,065 ¥3,761,625 ¥(505,205) ¥3,256,420

Cost of sales and Selling, general 
and administrative expenses....................... ¥3,195,670 ¥223,786 ¥106,276 ¥197,239 ¥18,142 ¥3,741,113 ¥(506,157) ¥3,234,956

Operating income (loss) ................................ 16,281 1,749 3,064 (505) (77) 20,512 952 21,464
Total assets ................................................... ¥1,748,933 ¥171,571 ¥218,918 ¥149,957 ¥00,746 ¥2,290,125 ¥(402,635) ¥1,887,490

Millions of Yen

North & South Europe, Africa
Year ended March 31, 1998 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥3,508,553 ¥175,091 ¥059,843 ¥080,436 ¥25,888 ¥3,849,811 ¥(0,000— ¥3,849,811
Inter-area ................................................... 356,723 85,320 34,005 100,713 6,173 582,934 (582,934) —

Total ...................................................... ¥3,865,276 ¥260,411 ¥093,848 ¥181,149 ¥32,061 ¥4,432,745 ¥(582,934) ¥3,849,811

Cost of sales and Selling, general 
and administrative expenses....................... ¥3,850,860 ¥258,989 ¥092,641 ¥181,257 ¥32,181 ¥4,415,928 ¥(582,990) ¥3,832,938

Operating income (loss) ................................ 14,416 1,422 1,207 (108) (120) 16,817 56 16,873
Total assets ................................................... ¥1,813,396 ¥207,096 ¥225,486 ¥170,788 ¥01,534 ¥2,418,300 ¥(369,811) ¥2,048,489
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W Overseas trading transactions
Overseas trading transactions for the years ended March 31 were as follows:

Thousands of
Millions of Yen U.S. Dollars

2000 1999 1998 2000

Overseas trading transactions .......................................................................................... ¥1,536,799 ¥1,831,818 ¥2,285,972 $14,477,617

Shares of consolidated net sales ...................................................................................... 53.7% 56.3% 59.4%

Note: Overseas net sales consisted of the following, less intercompany transactions:
(1) Export sales and offshore trade by the Company and its domestic consolidated subsidiaries
(2) Sales by foreign consolidated subsidiaries except export sales to Japan

16. Subsequent Events
On April 28, 2000, the Company issued ¥5,000 million (U.S.$47,103 thousand)
0.24 per cent. Euro-notes with Put-Option due on April 11, 2003. 

On June 26, 2000, the Company issued ¥10,000 million (U.S.$94,206 thou-
sand) 2.03 per cent. unsecured notes due on June 25, 2004. 
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To the Board of Directors and Shareholders of 

Nichimen Corporation:

We have audited the accompanying consolidated balance sheets of Nichimen Corporation and its consolidated subsidiaries as of March 31, 2000 and 1999,

and the related consolidated statements of operations, shareholders’ equity and cash flows for each of the three years in the period ended March 31, 2000. 

Our audits were made in accordance with generally accepted auditing standards, procedures and practices in Japan and all relevant auditing

procedures as are normally required were carried out.

Based on our audit, we express the opinion that the above-mentioned consolidated financial statements present fairly the financial position of Nichimen

Corporation and its consolidated subsidiaries as of March 31, 2000 and 1999, and the results of their operations and their cash flows for each of the three

years in the period ended March 31, 2000, in conformity with generally accepted accounting principles in Japan.

As described in Note 2 to the consolidated financial statements, Nichimen Corporation and its subsidiaries changed their accounting policy for the Industry

Segments. 

Kobe, Japan

June 28, 2000

(Certified Public Accountants)

See note 1 to the consolidated financial statements which explains the basis of preparing

the consolidated financial statements of Nichimen Corporation and its subsidiaries under Japanese

accounting principles and practices. 

report of independent public accountants
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five-year summary (consolidated basis)
Years ended March 31
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Millions of Yen (except per share data)

2000 1999 1998 1997 1996

For the year:

Net sales (Total trading transactions) .............................. ¥2,861,908 ¥3,256,420 ¥3,849,811 ¥3,891,041 ¥4,907,259
Gross trading profit.......................................................... 130,074 128,483 123,255 119,310 109,759
Operating income............................................................ 20,546 21,464 16,873 15,529 11,721
Net income (loss) ............................................................ 2,937 (21,774) 5,074 4,919 4,276

Ratios:

ROA................................................................................. 0.17% — 0.25% 0.24% 0.20%
ROE................................................................................. 2.28% — 3.32% 3.25% 2.87%
Assets turnover ............................................................... 1.69 1.73 1.88 1.89 2.3
Equity ratio ...................................................................... 7.61% 6.76% 7.45% 7.36% 7.05%

At year-end:

Total assets ..................................................................... ¥1,692,705 ¥1,887,490 ¥2,048,489 ¥2,055,222 ¥2,114,956
Net trade receivables ...................................................... 499,819 587,838 620,554 648,838 617,215
Trade payables ................................................................ 234,481 274,719 303,614 317,022 318,363
Interest-bearing debt ....................................................... 1,241,857 1,416,141 1,520,019 1,514,818 1,566,152
Total shareholders’ equity ............................................... 128,820 127,594 152,608 151,217 149,130
Working capital................................................................ 136,230 174,355 199,161 268,432 329,676

Per share data:

Net income (loss) ............................................................ ¥7.03 ¥(51.86) ¥12.02 ¥11.61 ¥10.09
Cash dividends ................................................................ 2.50 5.00 6.00 6.00 6.00
Shareholders’ equity........................................................ 308 306 362 357 352
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@Akira Watari, President

Toru Hambayashi, Executive Vice-President (CIO)

Haruhiko Hashimoto,
Senior Managing Director 
(CFO)

Atsumi Shirai, 
Senior Managing Director

Nobuhiro Kumagai, 
Managing Director

Takeshi Kimura, 
Managing Director

Arihisa Oda,
Managing Director

Shun-ichi Nakao,
Managing Director

Akira Hashimoto, Executive Vice-President

nichimen.co.jp
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U PRESIDENT

Akira Watari

U EXECUTIVE VICE-PRESIDENTS

Toru Hambayashi (CIO)
Akira Hashimoto

U SENIOR MANAGING DIRECTORS

Haruhiko Hashimoto (CFO)
Atsumi Shirai

U MANAGING DIRECTORS

Nobuhiro Kumagai

Takeshi Kimura

Arihisa Oda

Shun-ichi Nakao

corporate auditors

Mikio Hirooka

Minoru Yoshimizu

Shiro Kawahara*

Naotaka Saeki*

*Outside Corporate Auditors

executive officers

U SENIOR EXECUTIVE OFFICER

Hiroshi Yoshikawa (CEO, North, Central & South America/President of Nichimen America Inc. and Nichimen Canada Inc.)

U EXECUTIVE OFFICERS

Takashi Sado (CEO of Household, Consumer & General Products Company)
Mitsuhiro Mishima (CEO, Europe, Africa & Middle East/Managing Director of Nichimen Europe plc)
Masashi Uesugi (CEO, Asia & Oceania/President of Nichimen Asia Oceania Pte Ltd./Chairman of Nichimen Co., (Hong Kong) Ltd., Nichimen (Singapore) Pte Ltd., 
Nichimen Korea Ltd., and Nichimen (East Malaysia) SDN. BHD.)

Hiromu Tanaka (CEO of Metals & Machinery Company)
Masakazu Aoki (CEO of Energy, Chemicals & Plastics Company/Senior General Manager of Energy & Basic Chemicals Division)
Hisashi Sekiguchi (Senior General Manager of Fine Chemicals Division)
Shigeyuki Watanabe (Senior General Manager, Finance/Senior General Manager, Investment & Merchant Banking Center)
Kenji Okazaki (Senior General Manager of Transportation Equipment Division)
Akio Dobashi (Senior General Manager of Construction Division)
Hiroshi Takeda (Senior General Manager of Plastics Division)
Toshinori Ikebe (Senior General Manager of Plant, Project & Industrial Machinery Division)
Yukinori Fujisaki (Senior General Manager of Textiles Division) 
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LMANILA

PULAN BATOR

PXI'AN
QINGDAOP

TIANJINL

GUANGZHOUL

LSHANGHAIPCHONGQING

LKOWLOON

L
TOKYO HEAD OFFICE

L
OSAKA HEAD OFFICE

L
HONG KONG

LTAIPEI

BANGKOKGL

KUALA LUMPURG
SINGAPOREGLL

JAKARTAP
L

PSURABAYA
BANDUNG

SYDNEYL
LPERTH

MELBOURNEL LAUCKLA

HANOIP

PHO CHI MINH CITY

PDA NANG

PHNOM PENHP

PVIENTIANEYANGONG

PDHAKA
CHITTAGONGP

NEW DELHIP
GKARACHI

GISLAMABAD

GLAHORE

MUMBAIP

CHENNAIP

PCOLOMBO

PKATHMANDU

LKOTA KINABALU

LSIBU

P

L Trading Subsidiary Offices 45

G Branches 9

P Representative Offices 40

overseas network
(As of July 1, 2000)
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LNEW YORK

D OFFICE

FICE

L

LAUCKLAND

LWASHINGTON, D.C.LSAN JOSE

LSEATTLE

LDETROITCHICAGOL
DAYTONL

LHOUSTON

LMEXICO CITY

PPANAMA
PCARACAS

SÃO PAULOL

LBUENOS AIRES
SANTIAGOL

PORTLANDL
TORONTOL

LOS ANGELESL
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COUNTRY COMPANY LINES OF BUSINESS
Energy, Chemicals Belgium ANESA Societe Anonyme Umbrella company for agrochemicals; marketing and investment
& Plastics Belgium PLANESA S.A. Umbrella company for plastics operations in Europe; marketing 
Company and investment

Brazil Yushiro do Brasil Industria Quimica Ltda. Lubricating oil products
Canada American Biaxis Inc. Nylon film; manufacturing and sales
China Beijing Golden Nestle Tongli Building Material Co., Ltd. Building materials; sales
China Changzhou Liberty Toli Building Material Co., Ltd. Building materials; sales
China Hebei Huari Pharmaceuticals Co., Ltd. Pharmaceuticals
China NCPC Hebei Beta Co., Ltd. Penicillin; manufacturing
China Nichimen Plastics (China) Ltd. Plastic compounds and machinery; sales
China Richao Engineering Plastics (Beijing) Co., Ltd. Compounds; manufacturing and sales
China Shanghai Nanbu Plastic Co., Ltd. Plastic products and components
China Shuntong Industry Limited Corporation Raw chemical products; manufacturing
China Super Engineering Plastics (Shenzhen) Ltd. Plastic products; molding
China Wuhan Tongji Meiji Pharmaceuticals Co., Ltd. Pharmaceuticals
Czech Republic Indet Safety Systems A.S. Air bag related components manufacturing
Egypt NM Agro Egypt Ltd. Agrochemicals; marketing
England NS&N (UK) Ltd. Stockholding
England Thermofil Polymers (UK) Ltd. Plastic compounds; manufacturing and sales
Finland Biaxis Oy Ltd. Nylon film; manufacturing
France Calliope S.A. Agrochemicals; manufacturing and sales
France NEPCO S.A. Plastic cases; manufacturing
France Thermofil Polymers (France) S.A. Plastic compounds; manufacturing and sales
Hungary NM-AGRO Hungary Trading Service Agrochemicals; wholesaling
India India Gelatine & Chemicals, Ltd. Gelatine
India Indo-Nippon Chemical Co., Ltd. Plasticizers
India Indu-Nissan Oxo Chemical Industries Ltd. Industrial alcohol
Indonesia P.T. Suryaraya Rubberindo Industries Tires
Korea Coseal Co., Ltd. Agrochemicals
Korea Han Kang Chemicals Co., Ltd. Replacement fluoron gas automobile air-conditioner refrigerants; 

import and marketing
Korea Nichimen Agro Korea Limited Fine chemicals, agrochemicals
Korea Seo Han Chemical Co., Ltd. Agrochemicals
Malaysia Malayan Electro Chemical Industry Sdn. Bhd. PVC resins
Malaysia Oriental Sanko Industries Sdn. Bhd. Plastic products; sales
Malaysia Scientex Industries Sdn. Bhd. PVC leather sheets, films
Poland NM Agro Poland sp. zo. o. Agrochemicals; sales
Singapore ESLON Singapore (Pvt.) Ltd. PVC pipes
Singapore Nichimen Agro Asia Pte. Ltd. Agrochemicals; marketing
Taiwan Circuit Foil Taiwan Corporation Circuit foil; manufacturing and sales
Taiwan K.E. Joto Industry Co., Ltd. Plastics
Thailand Nakashima Rubber (Thailand) Co., Ltd. Automobile parts; manufacturing and sales
Thailand Srithai Miyagawa Co., Ltd. Molding dies for plastic goods
United States Agrivert, Inc. Agrochemicals; sales
United States American Fuji Seal, Inc. Cap seals and labels
United States Biaxis Packing Sales Inc. Sales and packing of nylon film
United States Electronics Materials Supply Inc. Distribution of copper foil and glass fiber
United States Metton America, Inc. Petrochemical materials; manufacturing and sales
United States MTN Chemical Inc. Stock investment and holding company
United States Sanyo Plastics Compound America Inc. Plastic compounds; manufacturing and sales
United States Tokiwa America Inc. Automobile parts; manufacturing and sales

Household, Australia Hycube Pty. Ltd. Hay fodder; packaging and sales
Consumer & Australia Tibaldi Small Goods (Australia) Pty. Ltd. Meat products
General Products Canada FarmGro Organic Foods Inc. Organic wheat; production and sales
Company China Baoding Rongri Spice Co., Ltd. Cayenne pepper processing

China Baoding Xin Chang Garment Co., Ltd. Textiles
China Beijing Yuxinri Fashion Co., Ltd. Textiles
China Chaozhou Kingman Nichimen Industrial Co., Ltd. Eel sauce; production and sales
China Heilongjiang Xinmian Rice Milling Co., Ltd. Rice; milling and sales
China Liaoning Northern Foods Co., Ltd. Vegetable processing
China Nanjing Sumian Garment Co., Ltd. Apparel; manufacturing
China Pin Nan Nichieki Foods Co., Ltd. Shiitake (mushrooms); sales
China Qingdao Zhongmian Knitting Co., Ltd. Textiles; knitting
China Shandong Honglimian Knit Products Co., Ltd. Socks; manufacturing and sales
China Suzhou Goda Embroidery Co., Ltd. Embroidery; manufacturing
China Zibo Huamian Garment Co., Ltd. Denim apparel; manufacturing and sales
Hong Kong, S.A.R. Nichimen Orient Wear Ltd. Textiles
Indonesia P.T. Dayani Garment Indonesia Apparel; inspection and manufacturing
Indonesia P.T. Dwi Bina Utama Fisheries
Indonesia P.T. Mitra Kartika Sejati Shrimp processing
Indonesia P.T. Moriuchi Indonesia Rubber blankets used in offset printing; manufacturing
Indonesia P.T. Primatexco Indonesia Textiles; spinning

Except for Nichimen’s Trading Subsidiaries, Branches, and Representative Offices

major overseas subsidiaries and affiliates
(As of July 1, 2000)
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COUNTRY COMPANY LINES OF BUSINESS
Household, Indonesia P.T. Tokai Texprint Indonesia Dyeing and printing
Consumer & Indonesia P.T. Vonex Indonesia Spinning and dyeing
General Products Malaysia Absolute Objective Sdn. Bhd. Construction; investment
Company Malaysia Ando (Malaysia) Sdn. Bhd. Construction

New Zealand Tachikawa Forest Products (N.Z.) Ltd. Sawing
Singapore Four Leaves Pte. Ltd. Bakery chain
Thailand Nitto Denko (Thailand) Co., Ltd. Adhesive tape; manufacturing and sales
Thailand Pan Asia Packing Ltd. Crating materials; processing and sales
Thailand Thai Nylon Co., Ltd. Fishing nets
United States AGRON Corp. Onion processing products; manufacturing and sales
United States Castle Pines North Golf Co. Golf course; management
United States Granplex, Inc. Agricultural products
United States Pinnacle Estates, Inc. Real estate sales and investment
United States Suncrown Development Inc. Real estate investment
United States Troon North Golf Company Golf course; management
Vietnam D&N Foods Processing (Danang) Co., Ltd. Seafood processing and sales
Vietnam Dalat Japan Food Co., Ltd. Fresh or frozen vegetables; production, sales, and exports

Metals & Brazil Tanashin do Brasil Ltda. Cassette decks
Machinery China Casio-Langchao Communication & Electronics Co., Ltd. Electronic parts
Company China Dalian Toshiba Television Co., Ltd. TVs; manufacturing and marketing

China Dongguan Nitech Metal Processing Co., Ltd. Steel coil; processing and sales
China Hippo Heavy Equipment Ltd. Construction machinery; sales
China Shanghai EPE Packaging Co., Ltd. Packaging materials; manufacturing and sales
China Shanghai Hayes Vacuum Technology Corp. Heat treatment facility; manufacturing
China Shanghai Nikka Metal Products Co., Ltd. Steel materials for molds and dies; processing and sales
China Shaoxing Asahi Bearing Co., Ltd. Bearings; manufacturing and sales
England ECOWIND Ltd. Wind power development; feasibility studies
England M&N Wind Power Ltd. Wind power business
Germany Fuji Machine Mfg. (Europe) G.m.b.H. Machinery; sales
Indonesia P.T. Astra Auto Finance Automobile loans
Indonesia P.T. Astra Daihatsu Motor Automobiles; manufacturing and sales
Indonesia P.T. Kalimantan Steel Co., Ltd. Galvanized iron sheets; manufacturing
Indonesia P.T. Mitra Dayacipta Metalind Steel processing
Indonesia P.T. Musashi Indonesia Steel structures; processing and prefabrication
Indonesia P.T. Tanashin Indonesia Cassette decks; manufacturing and sales
Ireland Geonet Aviation Ltd. Aircraft operating leases
Italy DPS Daihatsu Parts Service S.r.l. Automobile components; sales
Malaysia Iriichi (Malaysia) Sdn. Bhd. Switching power supplies/transformers; manufacturing and sales
Mexico NM Power Mexico S.A. de C.V. Investment; power generation
Netherlands
Antilles GATX/CL Air Leasing Cooperative Association Aircraft; operating and leasing

New Zealand Cawthray Motors Ltd. Automobiles; sales
New Zealand Daihatsu New Zealand Ltd. Automobiles; import and sales
Philippines Alex P. KC. Corporation Aluminum products
Philippines Columbian Autocar Corp. Automobile assembly
Philippines Columbian Motors Corp. Automobile assembly
Philippines Mikado Philippines Corp. Propellers; manufacturing
Philippines Nissan Diesel Philippines Corp. Automobile assembly
Philippines Sun Valley Manufacturing & Development Corp. Automobile parts; manufacturing and sales
Poland Nichimen Electronics (Poland) Co., Ltd. Electronic products; sales
Taiwan Wang-Ta Iron Works Co., Ltd. Iron casting; manufacturing and sales
Thailand Central Metals (Thailand) Ltd. Steel processing
Thailand Siam Hitachi Construction Machinery Co., Ltd. Construction machinery; sales
Thailand Yanmar S.P. Company Limited Diesel engines; manufacturing
Turkey KIA-IHLAS Motor Sanayi ve Ticaret Anonim Sirketi Automobiles; assembly and sales
United States Fastener Equipment Corporation Cold headers; sales
United States Nichimen Graphics Inc. Computer graphics; development and sales
United States NiTek Metal Service Inc. Steel processing
Vietnam Vietnam Motors Corp. Automobile assembly and marketing

Others Brazil Pio XII Empreendimentos e Administracao de Bens Ltda. Real estate
Cayman Islands FS GP Ltd. Commodity fund
Chile Inmobiliaria e Inversiones Nichimen S.A. Building
China Beijing Hua Shang International Logistic Co., Ltd. Warehousing and transportation
China Cofcotianding International Trading Co., Ltd. General trading company
China United Leasing Co., Ltd. Leasing
El Salvador Industrial de Tuberias S.A. de C.V. PVC pipes
Indonesia P.T. Nichimen Export Indonesia Trading
Malaysia Kasaratus Sdn. Bhd. Trading
Philippines Super Industrial Corp. Galvanized iron pipes
United States ATX Technologies Inc. Information technology
United States Nichimen America Capital Corporation Real estate investment
United States Nitek McAllen, LLC Steel processing
United States Orient Vega Enterprise Inc. Condominiums; investment
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NICHIMEN CORPORATION

ESTABLISHED
November 10, 1892

NUMBER OF EMPLOYEES
1,418 (As of May 1, 2000)

NUMBER OF BRANCHES & OFFICES
Domestic 15 (including 13 offices of 4 subsidiaries*)
Overseas 94

PAID-IN CAPITAL
¥52,179,065,781

CAPITAL STOCK ISSUES
421,002,957 shares

STOCK EXCHANGE LISTINGS
Tokyo, Osaka, Nagoya, Kyoto

TRANSFER AGENT OF COMMON STOCK
The Toyo Trust and Banking Co., Ltd.
4-3, Marunouchi 1-chome, Chiyoda-ku,
Tokyo 100-0005, Japan

TOKYO HEAD OFFICE
1-23, Shiba 4-chome, Minato-ku, Tokyo 108-8405, Japan
C.P.O. Box 1136, Tokyo 100-8693, Japan
Tel: 81 (3) 5446-1111
Fax: 81 (3) 5446-1010
Telex: J22329
Internet: http://www.nichimen.co.jp

OSAKA HEAD OFFICE
2-2, Nakanoshima 2-chome,
Kita-ku, Osaka 530-8618, Japan
C.P.O. Box 18, Osaka 530-8691, Japan
Tel: 81 (6) 6223-5111
Fax: 81 (6) 6223-5331
Telex: J63221
Internet: http://www.nichimen.co.jp

*DOMESTIC SUBSIDIARIES
Nichimen Kyushu Corp. (Fukuoka, Kitakyushu, Naha)
Nichimen Nishinihon Corp. (Hiroshima, Takamatsu, Okayama)
Nichimen Chubu Corp. (Hamamatsu, Shizuoka, Fukui, Toyama) 
Nichimen Higashinihon Corp. (Sendai, Sapporo, Niigata)

Additional copies of this annual report and 
other information may be obtained from: 
NICHIMEN CORPORATION
Public Relations Department
1-23, Shiba 4-chome, Minato-ku, 
Tokyo 108-8405, Japan
Tel: (81) 3-5446-1061
Fax: (81) 3-5446-1068
E-mail: info@nichimen.co.jp

corporate information
(As of July 1, 2000)

domestic offices and subsidiaries
(As of July 1, 2000)
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Tokyo Head Office 1-23, Shiba 4-chome, Minato-ku, Tokyo 108-8405, Japan   Tel: 81 (3) 5446-1111  Fax: 81 (3) 5446-1010
Osaka Head Office 2-2, Nakanoshima 2-chome, Kita-ku, Osaka 530-8618, Japan   Tel: 81 (6) 6223-5111  Fax: 81 (6) 6223-5331
Internet: http://www.nichimen.co.jp
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